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Abstract 

Background and Problem:Today, in a change competitive age, management 

confronts many challenges and so needs to pursue and attune to the developments in 

marketing, economic, technologic and customer issues.one of the most challenges is 

cultural change which has a relative importance to create a successful quality 

management strategy where an organizational culture is the fundamental factor 

considering the implementation of quality management. 

Aim and Objectives:The aim of this research is to study the impact of organization 

culture on quality management in different construction companies in Gaza Strip. To 

achieve the aim of this research many objectives exist, these objectives can be 

summarized asto capture and understand the organizational culture profiles of the 

construction companies, to identify the level attained in the quality management and 

to find out the relationship between the organizational culture and the 

implementation of quality management. 

Methodology:To achieve the aim a comprehensive literature review was studied and 

taken into consideration in order to identify and review to organizational culture, 

quality management and relationship between them. Then, the questionnaire was 

designed by using the previous studies, for Construction Company160 questionnaires 

was distributed randomly and received 150 with (93.75%).  in order to study the 

organizational culture and quality management implementation of construction 

companies, the questionnaire was separated into four parts, included (General 

Information, Information about the company, Organizational Culture, and Company 

Progress towards Quality Management).Last, theresults and discussions will be 

analysed using appropriate statistical analysis tools. 

Results: The most occurred factor in organization culture isthe dominant 

organizational characteristics style, while the leadership style is the important factor 

in organization culture that affect in quality management .On other hand the project 

and activity managing is the most occurrence factor in quality management in Gaza 

Strip, and also the project and activity managing is the most important factor in 

quality management in Gaza Strip.In addition to that the research was obtained that 

there is a significult relationship between organizational culture and quality 

management by using staticalanalysis.The research recommends create group for 

education and training,provide employees for bonuses and incentives, provide more 

opportunity for employees to create good decisions on their jobs and contribution of 

leaderships in quality management activities. 

Conclusions:It was concluded that there are a significant relationship between 

organization culture and quality management in construction projects in Gaza Strip. 

 

Keywords: Organization culture, Gaza Strip, Construction projects, Quality 

management. 
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 الملخص

 : اليوم، في عصر تنافسي متغير، تواجه اإلدارة العديد منخلفية عن الموضوع مع استعراض للمشكلة

 قضاياو  االقتصادية والتكنولوجيةالتحديات، لذا فهي تحتاج إلى متابعة التطورات في مجال التسويق والقضايا 

يث اجحة. حنجية إدارة جودة التغيير الثقافي الذي له أهمية نسبية لخلق استراتي. ومن أهم التحديات هو الزبائن

 ذي يراعي تنفيذ إدارة الجودة. هي العامل األساسي ال مؤسسةتكونثقافة ال

ي فجودة على إدارة المؤسسةثقافة اليهدف هذا البحث إلى دراسة تأثير  األهداف المرجوة من موضوع الرسالة:

هذه  ولتحقيق هدف هذا البحث، توجد العديد من األهداف، يمكن تلخيص .ختلفة في قطاع غزةشركات البناء الم

 لذي تماألهداف من أجل التعرف على مالمح الثقافة التنظيمية لشركات المقاوالت وفهمها، ولتحديد المستوى ا

 .إدارة الجودةتحقيقه في إدارة الجودة وللتعرف على العالقة بين الثقافة التنظيمية وتنفيذ 

اجعة ار مر خذ باالعتبف تم مراجعة األبحاث السابقة واأللتحقيق الهد طريقة ومنهجية العمل لتحقيق األهداف:

اسات ى الدر ما تم دراسته عن ثقافة الشركة وادارة الجودة والعالقة بينهما. بعد ذلك تم تصميم استبانه بناء عل

فة %، لدراسة تقا93.75ة استبانة بنسب150استبانة وتم استالم  160السابقة لشركات المقاوالت تم توزيع 

ن علومات قسام تشمل )معلومات عامة، معأاربعأاالنشائية االستبانة انقسمت الى دارة الجودة للشركاتسسة إالمؤ 

 .دوات احصائيةأتحليل ومناقشة النتائج باستخدام خيرا تم أتقافة المؤسسة ، إدارة الجودة ( الشركة ، 

ة المهيمن خصائص الشركةثقافة الشركة هو  فياكثر تواجد ألالعامل  تائج وإلى أي مدى تم تحقيق األهداف:الن

ارة دإشروع و خرى يعتير عامل المأهمية في ثقافة الشركة ومن ناحية أ كثر ر شكل القيادة هو العامل األببينما يعت

عالقة  باالضافة الى ذلك البحث اوضح ان هناكاهميةاكثر حدوثا في ادارة الجودة وهو ايضا االكثر النشاطات 

عات ويوصي البحث بانشاء مجمو  .وذلك باستخدام التحليل االحصائي مهمة بين تقافة المؤسسة وادارة الجودة

في  قراراتللتعليم والتدريب وتزويد العمال بالمكافئات والمحفزات وزيادة فرصة العمال في المشاركة باتخاذ ال

 اركة القادة في نشاطات ادارة الجودة.أعمالهم ومش

 .طاع غزةقودة في المشاريع االنشائية في جمهمة بين ثقافة الشركة وادارة الأستنتج أن هناك عالقة  الخالصة:

 ثقافة الشركة، قطاع غزة، مشاريع انشائية، ادارة الجودة.كلمات مفتاحية: 
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Chapter 1 

Introduction 

This chapter offer universal introduction to the research such asa background about 

organization culture and quality management in the construction projects in general 

and especially in Gaza Strip. In addition, it provides a problem statement, aim and 

objectives, research questions and hypotheses, justification of the study, scope and 

limitations, assumptions, key concepts, ethical considerations, research methodology 

and the structure of the thesis. 

1.1 Background 

Today, in a change competitive phase, management meet many challenges and there 

fore needs to pursue and adjust to the improvement economic,marketing,  

technologic and customer issues. Here, change have to be considered as the 

significant factor to success in for mations looking for to retain in the market. Since 

that quality management can be regarded as an energetic instrument to any 

organization; continuous improvement, one of the quality management values, refers 

also to change and emphasizes a suitable importance. Needing a change to adjust 

organizations to quality management is a complex matter and can only be realized 

through long-term approach. It requires an organizational revolution. In this regard it 

can be said that; cultural change has a relative importance to form a successful 

quality management strategy where an organizational culture is the fundamental 

factor considering the implementation of quality management. Although the 

guidelines for active change management are important, it is the funding of 

management that will lead the organization to a successful achievement of quality 

culture (Ozdemir, 2007). 

 

Organizations in which quality management techniques are used mostly incline to be 

organizations with great levels of management autonomy and result control. 

Managers of independent organizations use quality management techniques to 

minimize problems of information unevenness and goal encounters within their 

organization (Demuzere, Verhoest and Bouckaert, 2008). 



2 

 

There is a need for asuitable culture to sustenance the possibility of quality 

management. Customer focus,teamwork, systems approach, complicated 

management and continuous development are the aspects of quality management that 

simplify improved organizational success, growth, and competitiveness. Several 

companies are now perfecting continuous improvement with innovation, which is 

realized as the successful running of innovative ideas. A pure synergy performs 

between these two shared success factors such as they are repeatedly collective under 

an suitable company culture for exploitation. The results of this can sustenance 

important developments in business presentation and competitiveness of the 

company(Irani, Beskese and   Love, 2004). 

 

 Each culture has its private usual of resources and competences and it is tough to 

simplify the suitable quality methods and tools for several organizations. When an 

organization use methods and tools it has to make sure that those are the most 

suitable, however at the same time it must make assured the organization has the 

properenablers for making the greatest out of a method or ainstrument (Grondahl and 

Martinsson, 2011). Harvey and Stensaker (2007) identified some of the diverse 

identifications of quality culture, shown the relationships between culture and 

quality, and also recommended an extra simple and experiential way forward for 

those wanting to use of the conception in their own established settings. 

organizational culture occurrences change since it is so recognized and entrenched 

that any try to change the culture may “declare war” on the systems. However, 

organizational culture mayneed to change so as to enable the application of quality 

management believed into the organization so as toit can attitude its competitive 

facility in today´s dynamic market place (Jancikova, 2009). 

 

 As Gaza Strip is considered a distressed area by several international agencies, the 

political environment and the common closure and siege of Gaza Strip distress 

directly the quality of projects. The closure of Gaza Strip negatively overstated the 

construction industry in terms of material availability, construction materials 

conformance to standards, prices fluctuation, and cash flow disruption. These factors 
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caused the delay of most projects in addition to many arguments with the supervision 

staff due to the low-quality material (Rustom and Amer, 2003). 

Panuwatwanich, Nguyen (2017) concluded that the overall organization culture 

ofconstruction firms could afford a supportive environment for the quality 

management application andimplementation. In addition to the conventional 

relationship between the quality management implementation and organizational 

performance,developmentand he added that construction firms could achieve well 

performance when the quality management philosophy is in place. Such developed 

performance canbe seen as aggregated development in the quality ofwork, external 

customer satisfaction, safety, marketshare, the effectiveness of planning, labour 

efficiency,the rate of successful offers or quality contractor selected, competency in 

management human resources,risk control, and manager’s competency.  

1.2 Problem Statement 

 As time passes by, everything is changing all around the globe. People’s expectancy 

towards an organization, economic position are some examples of factors from the 

external environment, which might main a contribution to a cultural change through 

an organization. Understanding the present culture profile definitely lets to have a 

decision making ability on culture maintenance or innovation (Man, 2005). 

To any people inside an organization, particularly the leaders which have the ability 

to instrument various techniques for the organization, they ought to have great 

comprehend their organizational culture of their organizations so that schemes   

executed might be an proficient one without worsening any of the resources and this 

study must help them a lot (Man, 2005). 

So as to comprehend and characterize the connection between the two topics of 

organizational culture and quality management the culture at the item should be 

studied and assessed. This cultural assessment, in combination with theory, assets to 

a comprehension of the particular organization’s cultural requirements as well as a 

comprehension of how culture impacts the choice of quality management practices 

(Grondahl and Martinsson, 2011). 

The findings of this study would be valuable to the organization since it would give 

them an chance to increase a detailed comprehension of the organizational culture 
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and its effect on the organizational performance, during an analysis of present 

empirical studies and models connected with the organizational culture and 

performance (Kelepile,2015). 

Despite of different definitions of organizational culture, shared meanings, 

assumptions, beliefs and under standings held by a team are considered as the basic 

component of the organizational culture definition. Organizational culture gives 

identity to an organization. Nowadays with the increasing of the internationalization 

of the construction industry, the organizational culture become more importance than 

any other times. the existence of the organizational cultural in the organization is 

very important for its survival and continuity, where the organizational cultural help 

in achieving the organization goals, the organizational cultural help the organization 

to take right actions and decisions, the organizational cultural help in creating 

policies and assignments to increase profitability, growth, and respond to market 

demands, the organizational cultural help the individuals and teams to do the 

assigned work efficiently, and the organizational cultural play basic role in sharing of 

information rapidly inside the organization as mentioned Tayeh, (2018) in his study 

in Gaza Stip. 

1.3 Research aim and objectives 

1.3.1 Aim 

The aim of this research is to study the impact of organization culture on quality 

management in different construction companies in Gaza Strip. 

1.3.2 Objectives 

1. To capture and understand the organizational culture profiles of the construction 

companies. 

2. To identify the level attained in the quality management  

3. To find out the relationship between the organizational culture and the 

implementation of quality management. 

1.4 Research Questions 

The following research questions pertain to the construction project in Gaza Strip. 

The overall purpose of this research is to know more about the attainment level of 

quality management in different construction companies, thereby increasing the 
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effectiveness of the project. Thus, formulating and answering the following 

research questions could define the overall purpose: 

 What are the current organizational culture at construction project in relation to 

quality management? 

 What are the current quality management level at construction project? 

 Is there a link between good organizational culture and high-quality 

management? 

1.5 Research hypotheses 

The following three hypotheses were established in this study. 

First hypothesis: There is a significant relationship between Organizational 

Cultureand Quality Management in construction projects 

Second hypothesis: There is a significant positive effect of Organizational Culture 

on Quality Management in construction projects. 

Third hypothesis: Differences among respondents toward the impact of 

organizational culture on quality management in construction project in Gaza strip 

1.6 Justification of the study 

 Organizational culture –the “personality” of an organization that leaders how employees 

think and act on the job – is vital to the values, beliefs, inter-personal behaviors, and 

attitudes to stakeholders that define how the organization does its job. Culture is a 

significant factor not only in achieving organizational goals, but also in attracting and 

keeping desirable employees, creating aoptimistic public image, and building respectful 

relationships with stakeholders (Desson and Clouthier, 2010). 

The study will be helpful for the construction project stakeholders to increase the 

awareness of organizational culture and quality management, which allow the project 

team to understand how organizational culture can affect on quality and success 

construction projects in Gaza.  
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1.7 Scope and Limitations 

The scope and limitations of the study as follows: 

1. The research was conducted only on a population who is living in Gaza strip 

in Palestine. Because of the geographical limit, it was hard to think about a 

sample from the same population in West Bank. 

2. The research survey was limited to Gaza strip contracting companies that are 

classified under a first, second and third class which have a valid registration 

in Palestinian Contractor Union (PCU) and high-experienced clients and 

consultants.  

3. This study was limited to the construction project practitioners in Gaza Strip 

in the last five years.  

1.8 Ethical Considerations 

Precautions were taken to ensure that the study was carried out in an ethical manner. 

First, the study was carried out with the full consent of the board of postgraduate 

studies of the Islamic University of Gaza. 

Secondly, the study ensured that the participant's anonymity and confidentiality were 

preserved by not requesting for information that would reveal their identity. 

Moreover, the information provided was used for academic purposes only. 

Last but not least, the study encouraged voluntary participation and respondents were 

not coerced or enticed to participate in the study. 

1.9 Research Methodology 

The objectives of this research will be achieved as follows: 

First Stage: Problem identification.  

Second Stage: Literature Review.  

Third Stage: Questionnaire.  

Fourth Stage: Results and discussions. 

Fifth Stage: Conclusions and recommendations. 

Sixth Stage: Documentation.  



7 

 

1.10 Thesis structure 

This research was organized into the following eight chapters: 

 Chapter 1: Introduction: 

This chapter presents a general introduction to the subject of the thesis. It comprised 

the background of the study, problem statement, aim, objectives, and hypotheses, 

justification and limitations of the study, assumptions, key concepts, ethical 

considerations, research methodology and structure of the research. 

 Chapter 2: : Literature review: 

This chapter reviews literature relating to three parts: 

First part: organizational culture, the definition and concepts of culture are reviewed. 

Then, issues such as definition and dimensions of organizational culture are studied, 

Second part: This part reviews literature concerning quality management in the 

Study. In order to have a better understanding of this term, definitions and concepts 

of quality and quality management are studied. 

Third part:As some researchers believe there is a linkage between organizational 

culture and quality management,these studies will be reviewed to understand such 

relationship. Their concepts are studiedunder the competing values framework. 

Besides, theory of behavior is reviewed as thesuccess of quality management is 

actually depending on the organizational behavior. 
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 Chapter 3: Methodology 

  In this chapter, the research design of the study is discussed. Method of the research 

and collecting data, the target group and the questionnaire set are explained in this 

chapter. 

 Chapter 4: Data Analysis and Discussion:  

 It is going to analyze the data collected from the responded companies. The 

organizational culture of each company and their quality management level are 

studied by different kinds of test such as the test of significance and test of 

association. Inaddition,in this part, discussion will be made based on the data 

analysis performed in the last chapter. There will be three parts in the discussion. 

One is going to discuss the organizational culture of the construction companies 

while the other part is about quality management; the last is the relationship between 

the organizational culture and quality management. 

 Chapter 5: Conclusions and Recommendations 

This chapter states the conclusions and recommendations drawn based upon data 

analysis, linking them to the problem statement, hypotheses, and objectives of the 

subject under investigation. It also includes the recommendation for future studies. 

Generally, the research was written following a certain structure. However, step 

order may vary depending on the subject matter and researcher, the steps outlined in 

Figure (1.1) 

 Chapter summary 

This chapter outlined the framework of the entire research study. The preliminary 

literature review focused on the background. Subsequently, a problem statement 

was formulated. The aim of the study was to study the impact of organization 

culture on quality management in different construction companies in Gaza Strip. 

Justification, limitations, and assumptions of the study were mentioned. The 

research data gathering complied with internationally accepted ethical standards.  

The research methodology discussed the tools and methods used for data 

collection. The thesis structure provided an overview set up of each chapter of the 

study. 
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Figure (1.1): Structure of the research 
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Chapter 2 

Literature review 

This chapter discusses the literature review that has been aimed to establish an 

understanding of the concept of the organization culture and quality management. 

There are three section in this chapter, the first section about culture and organization 

culture, secondly quality concepts and quality management, and finally the impact of 

organization culture on quality management, these sections help to achieve the 

objectives of research. This study is believed to be helpful for contractor companies 

to understand their existing organizational culture and to find ways for changing their 

cultures to a successful quality management.                                                                                

2.1 Objective One: Culture and Organizational Culture 

Organizational culture has gained significance in the increasingly internationalized 

and globalized construction business. The progression of the construction business 

have become more dependent than ever on the cultural characteristics of construction 

companies. It has become clear that supported gainfulness and high financial returns 

are insufficient to survive and remain successful in highly competitive markets since 

there is considerable evidence of conflicts and misconceptions caused by cultural 

differences. Thus, The organization needs to comprehend their own and other firms’ 

organizational culture and need to modify their ways and traditions while conducting 

business with other firms, organizations or individuals with various cultural values 

(Oney-Yazic, Arditi, and Uwakweh, 2005), because culture is always be regarded as 

some abstract things, the underlying values of culture will be reviewed in order to 

give a better comprehend for culture which could make analysis easier in the later 

stage of the research (Man, 2005).While today’s organization employees are 

predominantly dynamic that represent huge opportunities and challenges to the 

organizationpractitioners and policy makers ,so organization ought to comprehend 

such dynamism and culture, since it is very important to achieve the organization's 

strategic objectives (Uddin,  Luva and Hossian, 2013) .Most organization culture 

invented value of owners in reinforcing the vision of the organization to build the 

major operating orientation as well as providing employees with shared identity. So 
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while it shapes a bond that holds an organization together it is also an informal 

control mechanism that facilitates coordination of people efforts (Keneth, 2013).    

2.2 Culture 

Culture has surrounded us and has been the mainstay of the study and practice 

ofcivilizations.  It resides in us as individuals and is the hidden power that drives 

most of our behavior, both inside and outside. While the layman utilizes it as a word 

to indicate development, in the circles of organizational researchers and managers, 

ithas been referred to, as a climate and a group of practices which becomes its 

philosophy (Paulachan, 2014), andculture considers a universal phenomenon as there 

is no society in history without a culture. However, culture varies from one society to 

another. Studies of formal organizations in both Western and non-Western societies 

have shown the implications of varying cultures for ‘organizational operations and 

performance (Keneth, 2013). 

Since employees in organization suffer uncertainly and huge pressures, so there are 

need to a new culture in organizations to help their in this situation, and widespread 

leadership to plays a key part in enhancing the culture. The culture has become a 

taken for granted concept intended to support development and improvement 

processes in modern organizations (Challa, 2014)   

2.2.1 Definition of culture 

Culture plays a significant role in forming our ways of feeling, thinking, and 

acting.Many have debated the definition of culture, the below some definitions are 

being used by the researcher for interpreting the term ‘culture’.  

The definition of culture stated by Schein (1984) that has been widely cited in 

literature as “a pattern of underlying assumptions that the given group has developed 

in learning to cope with problems of external adaptation and internal integration. 

They have worked well enough to be valid, and therefore, they are taught to new 

members as the correct way to perceive, think and feel in relation to these problems.” 

From Hofstede (2005), there are two definition of culture, in the narrow sense: 

civilization or refinement of the mind. In addition,in the broader sense culture is the 

combined programming of the mind that distinguishes the members of one group or 

category of people from others shared among groups and people. 
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Culture, as (cased in Harvey Stensaker, 2008) ‘is one of the two or three most 

complicated words in the English language’. The complications arise because the 

concept has evolved differently in different European languages and in different 

disciplines. The word derives from the Latin colere, which had various meanings 

including cultivate, protect, inhabit and honor with worship. Then is noted that some 

of these meanings dropped away although remain linked through derived nouns such 

as cult, for honor with worship and colony for inhabit. The Latin noun 

culturaevolved and its main meaning was cultivation in the sense of husbandry. 

Much later, after it passed into English early in 15th century, it came also to involve 

cultivation of the mind, and he added that noun culture began, in the mid-19th 

century, to improve as an abstract concept, away from the specific cultivation of 

something, and this is where the complications were compounded. In French, culture 

started to become linked with civilization and, in German;Kultur was a synonym for 

civilization. 

While Hildebrandt,Kristensen, Kanji,  and Dahlgaard (1991) defined the culture as 

an acquired product of group experience and so can only appear where there is a 

definable group with a greet history. It ought to be noted that this is a considerable 

modification in relation to the management-oriented concept of culture. It is a 

conception of culture, which is rooted more in theories of group improvement and 

group dynamics than in anthropologic theories of how cultures develop. This 

requires the assumption that it is possible in this context to take advantage of 

learning theories and to develop a dynamic conception of corporate culture. 

Moreover,itrequires the assumption that it is possible to merge knowledge from other 

fields of theory with a view to gaining both a broader and deeper understanding of 

the extremely complex phenomena included.  

2.2.2 Importance of culture: 

It is significant to notice that the interest in culture as an instrument for improving 

and developing organizational performance is still a dominant theme in much of the 

present management literature. ‘Value-based management’ and similar concepts are 

currently highly recommended readings in the construction sphere supplying advice 

for how managers can change their organization from one that is locked in tradition 
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to one that is appropriate flexible to respond positively to constant change. (Harvey 

and Stensaker, 2008).In addition to that Desson, (2010) clarify importance of culture 

as shape the right decisions for the organization, the appropriate behaviors of 

employees and how they collaborate with each other inside the organization, also 

how individuals, work groups and the organization as a whole contract with work 

assigned to them, the speed and efficiency with which things get done,the capacity of 

organization for and receptiveness to change , the attitudes of outside stakeholders to 

the organization. In short, an organization's culture must be encouraging of the 

performance of new activities and the accomplishment of its general objectives. 

2.2.3 Levels of Culture 

Schein (2004) describe that organizational culture can be analyzed at three levels, see 

Figure (2.1). On the highest level, there are the visual artifacts of the organization, 

which involves the structural settings of an organization with its technology, office 

design, audible behaviors etc. These are easily recognizable, but as an outsider you 

will only understand how organization behaves but you rarely can comprehend the 

underlying logic of why it behaves the way it does, and therefore it is difficult to 

analyze an organizational culture only based on this level. On the second level of 

organizational culture, there are the cultural values of the organization. Values are 

communicative and employees of an organization are aware of these, as company 

philosophy, standards and justifications. On the third level of organizational culture, 

one can find the essential assumptions. These assumptions are lying so deep that the 

involved people cannot imagine what the alternative would be. It can in this manner 

be difficult to observe and ask straight questions about these assumptions, because 

people might not even comprehend the question. 
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Figure (2.1): Model of organizational culture, developed by (Gröndahl and 

Martinsson, 2011) 

2.2.4 Culture Types 

Quinn and Kimberly (1984) offer a version of the framework that bring together the 

strategic, political, interpersonal and institutional aspects of organizational life, and 

he combines the original framework with four types of major models in 

organizational theory; group culture, developmental culture, rational culture and 

hierarchical culture.                                             

 

Those four cultures are discussed by Naor, Goldstein , Linderman, and Schroeder 

(2008) and described as:  

 The group culture confirm flexibility and focus on the internal organization. 

Organizations adopting the group culture focus on collectivism through 

teamwork.  

 The developmental culture confirm on growth, resource acquisition, 

creativity and adaptation to external environment.  

 The rational culture has an external focus however, control is oriented, that 

meaning it ensures on goal achievements, performance and productivity.  

 The hierarchical culture focuses on the logic of the internal organization and 

its stability, motivating factors are security, and also procedures and rules etc. 
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2.2.5 The Need for Culture Change 

When quality management were implemented independent of a culture change, they 

were unsuccessful, but when the culture of these organizations was a clear target of 

change, the quality management initiatives were a part of an overall culture change 

effort, they were successful and the organizational effectiveness increased. This 

mean that the culture change was the key.This dependence of organizational 

development on culture change is because of the fact that when the values, 

orientations, definitions, and goals stay constant, the organization returns quickly to 

the status quo. Without an alternation of the essential goals, values, and expectations 

of the organization, change remains surface and short-term in duration. Moreover, 

failed attempts to change, unfortunately, frequently produce cynicism, frustration, 

loss of trust, and deterioration in morale among organization employees (Cameron 

and Quinn, 1999)   

2.2.6 Mechanisms to embed culture. 

There are sixth mechanisms ascased in Dale (2012), he explained as the 

following:               

 The first is what managers pay attention to, involving what they measure, 

control, reward, and systematically focus on. By paying attention to how 

managers set agendas for meetings and what they emotionally react to, one 

can recognize what is necessary to them.  

 The second is how managers react to critical incidents and organizational 

crisis. Crisis increases anxiety. 

 The third mechanism is observed criteria for resource allocation, including 

how budgets are created and what is funded. Many projects are valuable 

within an organization, however, which ones are funded and at what level 

obviously indicate necessary to a manager and that helps shape culture.  

 The fourth mechanism is deliberate role modeling, teaching, and coaching, 

involving a manager’s visible behavior and what he actually articulates. This 

involves how a manager communicates assumptions and values, particularly 

to a newcomer.  
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 The fifth mechanism is observed criteria for rewards, status, and recognition. 

This refers to actual practices, not strictly what is published or articulated.  

 The sixth mechanism for embedding and transmitting culture is observed 

criteria for recruitment, selection, promotion, retirement, and communication 

within the company. This is a more subtle method since it operates more 

unconsciously within the organization.  

2.3 Organizational Culture 

Organizational culture can be regarded as the shared values or beliefs among the 

people in an organization. So as to implement a successful quality management, 

people ought to have a clear understanding and agreed approach in accomplish the 

goal (Man, 2015), and organizations imagine to be effective in accomplishing better 

results through developing a vigilant business strategy. Whilst, fruitful 

implementation of a business strategy happens when leadership, management 

systems, organizational structures and organizational culture change are all adjusted 

to the strategy. Organizational culture, which is firmly connected to productivity, is 

basic to the business success as this is the process which an organization improves its 

internal capacity to be effective in its mandate in the short, medium and long 

term(Kelepile, 2015). 

 

2.3.1 Definition of organizational culture 

Organizational culture is characterized as the way in which members of an 

organization relate to each other, their work and the outside world in comparison to 

other organizations (Hofset, 2005).While Colesca, Dobrin and Popa, (2006) defined 

the organizational culture as an assembly made up of opinions, values, attitudes and 

behavior models which are useful to characterize the members of organization. This 

system which is to be found within the organization, guides, people's attitudes. In 

other word. Lapiņa,  Kairiša , and Aramina, (2015) explained the meaning of 

organizational culture as a complex pattern of assumptions about the group’s place 

and function in the world, organizational culture is directly connected with 

effectiveness and performance of the organization so the stronger is the 

organizational culture, the more effective is the organization.  
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2.3.2 Importance of Organizational Culture 

The success of organization relies upon organizational culture that holds together the 

organization's member significantly. At the same time, organizational culture imparts 

essentialness and a new spirit to the organization and its employees. The 

organizational culture is a guide and switch for an organization. For this reason, that 

is critical to be comprehended by employers and employees in the construction 

industry too. Commitment to solidarity among the organization and its members is 

the only way. For a positive effect on the performance of organizational culture in 

the construction industry, the organizations should keep pace with changes in the 

external environment as well as they should have cultural characteristics that are 

compatible with internal environment. The managers should recognize the 

significance of the issue and they produce a suitable culture for the organization. 

Then, they endeavor for the important modifications about technology and 

expectations (Albayraka, and Albayrak, 2014).  Malhi, (2013) mentioned important 

of organizational culture as first, organizational culture increases employee 

commitment and loyalty since of their sense of pride and emotional attachment to 

certain core values. Second, it empowers the achievement of strategic goals when 

there is a “fit” amongst culture and strategies. The success of any strategy rests 

heavily on the presence of a supporting culture. Third, it facilitates decision making 

by decreasing disagreements about which premises ought to prevail because there is 

greater sharing of beliefs and values. Fourth, it saves times as it explains how people 

are to behave most of the time. Fifth, it encourages communications since because 

the employees speak a “common language” and shared values provide clues to help 

interpret messages. Sixth and lastly, organizational culture gives significance and 

purpose to work.( Malhi, 2013). while Tayeh , (2018) studied the importance of 

organizational culture for the Gaza Strip construction organization and their result 

were firstly the organizational culture help the organization in achieving the setting 

goals and objectives,  help the organization to take right activities and choices. In 

other words, the good and very good outcomes are related to the ability of the 

owners, managers, leaders of creating, maintaining and developing a strong 

organizational culture, which helps the components to accomplish the organization 

goals.In addition to Corporate, culture tends to help employees comprehend 
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organizational events. It makes them get on with their assignments instead of spend 

time trying to figure out what is expected from them. It empowers employees 

communicate freely and efficiently and reach higher level of participation with each 

other since they share common mental models of reality. The stable nature of culture 

makes it feasible for one to recognize one culture from the other. Culture tends to 

carry with it a momentum, which guides and patterns change (Amah, 2012). 

2.3.3 Organizational Culture in Construction Industry 

Organization's characteristic shaped within the framework of the society, 

environment, law and norms is defined organization culture. The notion of culture 

may appear too far from construction works, but recently, it is often discussed and 

analyzed. The wholeness and acting together are observed in the firms whose 

organizational culture has already progressed is the main reason to join significance 

to this issue. Thus, the performance of companies is expanded by common objectives 

and working harmoniously(Albayraka, and Albayrak, 2014). Especially after 1990, 

the quantity of distributions concentrating on organizational culture has significantly 

expanded in the Construction Management (CM) literature. The fundamental reason 

for the growing interest can be clarified by the internationalization of the 

construction markets. Despite the construction industry is relatively domestic in 

nature compared with different industries (Oney-Yazic, Arditi, &Uwakweh, 2005). 

2.3.4 The competing values framework 

The Competing Values Model defines organizational culture along two value 

dimensions: (a) internal (employees) vs. external (organization) focus, and (b) 

stability (control) vs. flexibility (change), creating four cultural archetypes: as shown 

in Millington, & Schultz, (2009).and Oney-Yazic, etc., (2005) 

1) Hierarchical culture (high internal focus/high value for control)is described by a 

formalized and structured workplace, where stability, predictability ,multi-layered 

organizations with highly formalized procedures, efficiency are the long-term 

concerns, decision making and authority is centralized, information is disseminated 

down the chain of command through meetings and memos without discussion and 

finally management focuses on coordination, organizing, efficiency, and consistence 

to rules. 
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2) Market culture or rational culture represents externally oriented organizations, which 

describes formally structured organizations designed to compete aggressively in 

some form of market, focus on transactions with suppliers, customers, regulators and 

so on, decision making is depends on data analysis, information travels through 

formal structures as workforce meetings, email, etc., but flows throughout the 

organization, depending upon require. Communication is two way and the desire is 

for accuracy and openness. Management is results oriented, competitive, and 

strategic. 

3) Adhocracy or developmental cultureis prevalent in dynamic, entrepreneur, and 

creative organizations where the major goal is to encourage adaptability, flexibility 

and creativity, it describes fluid organizations that adjust structure to exploit of 

opportunity, decision making is decentralized, information flows up the chain of 

command, teams form around and communicate about projects. Management 

emphasizes entrepreneurial risk taking, innovation, and building associations with 

external stakeholders. 

4) Group or Clan Culture (high internal focus/high value for flexibility) describes 

familial structure formed to provide support for its members.It focuses on teamwork, 

employee-involvement programs, and corporate responsibility to employees, 

decision making is democratic or by consensus. Information is largely social and its 

dissemination is informal, and management emphasis is on mentoring, nurturing, 

trust, sharing, and improvement of human resources.  

The Figure (2.3) show The Competing Values framework Adapted from Albayraka, 

and Albayrak (2014). 
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Figure (2.2) The Competing Values framework 

Adapted from Albayraka, and Albayrak (2014) 

 

 From deferent literature view was studied and summarize, this study can gather 

several factor that effect on organization culture on contractor companies . 

2.4 Objective 2: Quality Concepts and Quality Management 

It is necessary to have a clear understanding for the meaning of quality and quality 

management to study the quality management level of the companies in Gaza Stripe. 

Some definitions and principles of quality management will be reviewed as well 

since these may relate to the shared values within an organizations or even their 

culture profile. Therefore, this object will cover what is quality first, followed by 

some concepts as important of quality and quality culture,thena clear understanding 

of meaning by quality management and their concepts. 

2.5 The quality concepts 

2.5.1 Definition of Quality 

As mentioned, quality management is a term including the word ‘quality’ and 

management. Therefore, to understand concept of quality management, the word 

quality should be defined first in order to explain quality management. Generally 

speaking, there are several definitions to the word ‘quality’, one of them is publicly 
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and famous for many people, it is a standard of products and services which 

customers always expect to have. (Man, 2005). 

 

 Below quotes some of the definitions made by different scholars and organizations.  

Quality can be defined as conformance to specifications for output that is tangible 

and standardized. For output that is customized and intangible, quality can be defined 

as the extent to which the output meets and exceeds customer expectations (Reeves 

and Bednar, 1994).On other hand Arditi and Guanidine, (1997) defined quality as 

meeting the legal, aesthetic and functional requirements of a project, whereas 

requirements may be simple or complex, or they may be stated in terms of the end 

result required or as a detailed description of what is to be done. However, expressed 

quality is obtained if the stated requirements are enough, and if the completed project 

conforms to the requirements (Arditi and Gunaydin, 1997).While it is defined by the 

customer as a technically perfect service that does not meet customers' expectations 

will fail. When a service provider knows how consumers evaluate the quality of its 

service, it will be more able to affect these evaluations in a desired direction and to 

relate a service idea to customer benefits (Paul, 1993).Finally Challa, (2014) 

summarize quality definition by focuses on excellent products or services that 

achieve or exceed the customers' expectations. In the service sectors, "Quality means 

meeting every requirement of our customers and exceeding them". 

2.5.2 Important of Quality 

Just since profit feature of any company, the ultimate cost of failing to provide 

quality is the highest cost any business can pay which that an unhappy customer. 

Fulfilled customers with a company are less likely to leave the firm for a competitor 

and they are more likely to refer the firm to their friends. This is especially 

imperative in services where referrals are a relevant source of new customers. The 

role of service quality is currently generally recognized as an indicator of customer 

satisfaction and organizational performance. Numerous suggested studies of service 

quality focus on achieving customer needs and requirements(Paul, 1993). 
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2.5.3 Quality in the construction industry 

Quality in construction can be considered as the satisfaction of an all range of 

performance criteria owned by an interacting host of stakeholders and mediated by a 

range of mechanisms running from regulation to market forces. Owner satisfaction is 

the best measure of construction quality, but it is obvious that this will only be 

achieved if construction companies rely on a strong external orientation to address 

the full range of quality dimensions that affect the owner. Accordingly, there is a 

good prospect that the owner will get satisfied users, satisfied statutory authorities, in 

addition to meeting their own direct ends (Barrett, 2000). 

 

In short the construction industry, quality can be defined as meeting the requirements 

of the designer, contractor and regulatory agencies in addition to the owner. So    

quality can be characterized to achieve these requirements as mentioned by (Arditi 

and Gunaydin, 1997). 

• Meeting the requirements of the owner as to functional adequacy, completion on 

time and within budget, lifecycle costs and operation and maintenance. 

• Meeting the requirements of the design professional as to saving of well-defined 

scope of work, budget to assemble and utilize a qualified, trained and experienced 

staff; budget to get adequate field information prior to design; provisions for timely 

decisions by owner and design professional, and contract to perform necessary work 

at a fair fee with adequate time allowance. 

• Meeting the requirements of the constructor as to provision of contract plans, 

specifications, and other documents prepared in sufficient detail to declare the 

constructor to prepare priced proposal or competitive bid, timely decisions by the 

owner and design professional on authorization and processing of change orders, fair 

and timely interpretation of contract requirements from field design and inspection 

staff and contract for performance of work on a reasonable schedule which declare a 

reasonable profit. 

• Meeting the requirements of regulatory agencies as to public safety and health; 

environmental considerations; protection of public property including utilities; and 

conformance with applicable laws, regulations, codes and policies. 
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2.5.4 Quality categories 

It is difficult to classify the quality culture of companies in terms of their practice 

levels in quality management. Even poor companies have a few high level 

characteristics. However this difficulty,Moosa, (1999) divided organizations into the 

following quality categories these are:- 

Zero Level (No Customer Concern/No Inspection). These organizations do not 

focus customers and incorporate management systems to gauge or control the quality 

characteristics of their products and services. In open competition, as organizations 

exist for a brief while and then disappear. Those that remain usually enjoy monopoly, 

for example, most government organizations, utility suppliers, revenue collection 

departments, courts, police departments, and universities.  

Level I: (Inspection Oriented). These organizations consider laboratory and testing 

ofproducts as the primary activity of quality management. They contribute and 

develop their products and services measurement systems, such as quality control 

labs and departments. Which testing and measurement make them react to non-

conformities only? 

Level II: (Quality Assurance/Process Control Based). These organizations 

comprehend that a product is the result of numerous procedures; and unless these are 

controlled adequately, quality cannot be accomplished. So that, they try to control all 

those procedures that influence product quality by using ISO 9000 Standards which 

consider essentially quality assurance standards. These companies try to standardize 

their core processes, and utilize internal audits to check this.  

Level III: (Continual Quality Improvement with Integrated Quality 

Management Programs). 

These organizations additionally understand that procedure improvements are 

directly proportional to the competence, commitment, and teamwork of employees at 

whole levels. For them, minor conformance to the defined specifications is not 

enough to compete with the competitors. Every passing day requires continual 

performance improvement at entire levels, functions, and systems of organizations. 

Quality concept changes from quality of product to performance improvement of 

organization. 
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Level IV: (Perfection Champions). 

These organizations are the worldwide champions and dominate markets with their 

products and services. Since they have develop quality culture which indicates long-

term survival and technologically advanced in presenting new products, so others 

organizations emulate them.  

2.5.5 The dimensions of quality 

The dimensions of quality are related to several elements .According to Paul 

(1993) .The dimensions are: 

1. Physical quality: it involves the physical aspects of the service. 

2. Interactive quality: it derives from the interaction between contact personnel   and 

owner as well as between some owners and other owners. 

3. Corporate quality: it includes the company's image or profile. 

 Another researcher is Challa (2014) mentioned that the dimensions of quality in 

companies include eight dimensions these are: 

 1. Time: the time must owners wait. 

 2. Courtesy: the employees greet each owner cheerfully 3.Completeness: inclusive 

all items in the order. 

 4.Accessibility and Convenience:  the service easy to obtain.  

 5. Consistency: the services delivered in the same fashion for every owners and        

every time for the same owners. 

 6. Timeless: a service will be performed when promised. 

7. Accuracy:  the service performed right the first time. 

 8. Responsiveness: the service can personnel react quickly and resolve            

unexpected problem. 
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2.5.6 Steps to inculcate quality culture at the companies 

obtained some steps to inculcate quality culture at the companies such  (2014) Challa

as: 

1. Effective communication: the employees in companies commonly operate over 

75% of their time in an interpersonal situation; so that the root of a large number of 

company's problems is poor communications. Effective communication is a critical 

part of organization's success whether it is at the interpersonal, inter 

grouporganizational or external levels.                                                                   

2. Changing Mindset 

3. Creativity. 

4. Management commitment empowerment and teamwork: to build a culture that 

support the challenging of tradition, empowers empowerment of employees, and 

connects groups to work collaboratively, the company has structured all   survey 

arrangement to be conducted entirely at local level.  

2.5.7 Definition of Quality Culture 

A quality culture as defined by Malhi (2013)  is a system of shared values, beliefs 

and norms that focuses on satisfying owners and continuously developing the quality 

of activities and works, for more explain in an company with a high quality culture, 

quality is deeply resided in virtually every aspect of organization's life, including 

hiring and promotion, ongoing training and employee orientation, compensation, 

decision making, management style , organizational structure, work processes and 

office layout. In the simplest mean, “quality” is a way of life; quality principles are 

reflected in organization's practices and behaviors’. One other hand another 

definition cased in Kausar, (2014) that quality culture as overall attitude of 

companies in which the base focus is on the concept of quality and their employees 

apply it to whole parts of its activities. In addition to he concluded that quality 

culture is an ongoing process of continuous improving in which all employees of 

companies held them responsibility for maintaining a suitable work environment that 

as a result leads to good company. Further than quality culture is basically a learning 

culture in which all employees of a company are actively involved in continuously 

improving the culture and fully take part in all activities carried out by the company.  
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2.5.8 Core Values and Beliefs of a Quality Culture 

Malhi (2013) reported some of values and beliefs which help to good understand of 

quality culture in company 

1- Focus on requirement of owners: The major mission of quality organizations is 

centered upon owner satisfaction, whereas activities of projects are designed to meet 

the needs and requirements of owners since the quality is defined and judged by the 

owners. 

2- Involvement of employees and empowerment  

Employees delegate to serve owners well and they usually have the power to execute 

the works perfectly.  

3- Open and honest communication  

Employees deal with the conflicts and the problems constructively by facing and 

resolving it.  

4- Fact-based problem solving and decision making  

Facts or reliable data and not opinions formareconsider the substructure of solving 

problems systematically and making best decisions.  

5- Continuous improvement as a way of life  

In fact, quality development is a never-ending journey since it is a moving target; 

there is no one best or optimum level of quality, so that companies must continuously 

improve the quality of their activities and works to stay ahead in an increasingly 

competitive in any project. 

 6- Teamwork throughout the company 

In a quality culture, there is close cooperation between leaders and employees and 

among departments, whereas teamwork is important which creates a sense 

ofcommitmentandownership, and it breaks down functional barriersanddivisional.  

7- Process management  

Long-lasting quality development is attained through preventive management for 

example, building quality into the work processes.  

2.5.9 Steps in creating and sustaining a quality culture 

 There are eight major steps in creating and sustaining a quality culture.As shown in 

Figure (2.3) (Malhi, 2013).  
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Figure (2.3) Steps in Creating and Sustaining a Quality Culture 

 

1- Recognizing the need for change 

The first step in creating a quality culture is to identify forced reasons for culture 

change for examples financial crisis, changes in owner expectations, competitive 

environment, and a merger. In this regard, the managers must create a sense of crisis 

and discontent with the status situation.                            

2- Diagnosing existing organization's culture                                   

Decide which current values, beliefs and norms can be retained and which should be 

changed and to accomplish that organizations should include  all stakeholder groups 

in the process, including managers, employees, and owners. 

3- Determining the desired culture which supports organization's vision and strategy 

initially develop a set of norms which determine both satisfactory practices' and 

unacceptable behaviors’, second designcontribution to close the gaps between the 

current and desired organization's culture, and finally include that the new culture is 

aligned with organization's  vision. 

4- Communicating the desired culture to all company's employees                    

5- Modeling of desired behavior by leaderships  
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Employees often look at their leaders as role models, so leaders have to model the 

desired behavior in what they say and do, and they must practice what they exhort.  

6- Conducting appropriate training at all levels  

Training is essential to secure organization's commitment to quality development 

efforts, minimize resistance to change, and to enable employees to implement new 

task demands. 

7- Reinforcing the desired behavior 

To accelerate and afford the cultural change process, the desired behavior of 

employees ought to be reinforced through recognition and reward systems.  

8- Evaluating progress towards desired culture 

Continually monitor and evaluate the cultural change efforts to minimize if the 

desired behaviors’ were achieved. If the cultural change efforts are not successful, 

take corrective action. 

2.5.10 Important to sustain a culture of quality 

Building a culture of quality is essential to enabling exceptional owner experiences, 

accelerating growth and developing performance, and since the quality is the most 

essential driver of the owner's experience and needs, so that company should take 

concrete steps to strengthen their culture (Hacker, 2014).                                                                                                                       

2.5.11 Seven dimensions of quality culture 

Seven dimensions of quality culture were identified and researched for a valuation of 

cultural problems. These dimensions are specified of attributes which quality 

practitioners generally agree ought to be present in organization whose culture 

complements quality execution, these dimensions is as cased in Ozdemir, (2007). 

a. Senior management leadership: The commitment of senior managers has been 

described as the most important determinant of successful quality execution and its 

absence is a major reason to fail the quality, and it is clear that unless senior 

management is fully committed to an actual improvement in quality, exercises 

leadership and devotes time, energy and resources to this objective, it would be 

impossible to motivate the rest of the organization. 
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b. Employee involvement and empowerment: Employee involvement as the 

process of transforming an organization’s culture to use the creative energies of all 

employees for problem solving and for making quality improvements. 

c. Teamwork: It is argued that teamwork is universally accepted as the vehicle for 

change and the organizational mechanism for involving people in quality 

improvement. 

d. Customer focus: Customers are recognized as the guarantee of the organization’s 

continued existence and a focus on them is the base of the total quality approach to 

management. There is a commonly-held notion that all quality efforts are ultimately 

directed at the customer. 

e. Partnership with suppliers: Many businesses go ahead in dealing with suppliers 

on the basis of price tag while the need is to move to few or single suppliers, based 

on a long-term relationship of mutual understanding of needs, loyalty and trust. 

 

f. Effect of chief executive: It has been argued that unless the chief executive takes 

the head in the process of quality improvement, any attempts and enhancements 

made by individuals and departments will only be transient in nature. It is the chief 

executive that ought to be the focal point providing broad perspectives and vision, 

encouragement and recognition. 

g. Open corporate culture: It is clear that an open attitude builds trust and is an 

necessary condition for overcoming employee's fears about the quality-related 

changes sweeping through the organization. 

2.5.12 Quality management techniques 

The results of quality mean perfection of the activities as well as the outcome. Two 

types of quality management techniques are cased in Paul (1993) these are: 

Technical quality - includes what the owner is receiving from the worker. Often it 

can be measured by the owner in a rather objective manner. Because works are 

implemented in interaction with the owner, he will also be influenced by the way in 

which the technical quality is transferred to him. 

Functional quality - includes the manner in which the works are implemented.  

illustrates these quality dimensions. 
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2.6 Objective 3: Impact of organization culture on quality management 

There are many researcher study the relationship and impact of organization culture 

about another. In on quality management and their result sometime agree or deferent 

: ted from several paper asthis object was collec 

Man, (2005) mentioned that the organizational leadership could have a higher chance 

in attaining a higher level in quality management and he added that companies will 

perform well in the quality management if they are having a long term strategic plan 

.While Eng, &Yusof, (2003)indicated that application of a quality management 

required a culture change and change in management behavior. The organization 

need to shift from their current culture to a quality management culture that focuses 

on quality as a key strategy.  In his research, he identifies ten important culture 

elements that contribute to successful implementation of quality management, which 

include firstly leadership and top management commitment, customer management, 

training and education, teamwork, people management and empowerment, supplier 

partnership, quality planning and strategic, process management, rewards and 

recognition and finally effective communication. These dimensions of quality culture 

should be adopted by the construction organization in implementing quality 

management for continuous improvement. Also Robbins, Fredendall&Zu, 

(2006)suggested that companies should strive to create a culture that is strong in the 

group culture, developmental culture, and rational culture, so that they could perform 

best in terms of the multiple quality practices, in addition to managers may find that 

it is important to assess their company’s cultural orientations and to develop 

necessary plans and policies to create a supportive environment in which all quality 

practices thrive. On the other hand,Nikolić&Nastasić (2010)indicate that success in 

the market assumes orientation on satisfaction of customer demands. The success in 

implementation of quality management, with the aim of achieving good business, 

depends of organizational culture that is created in the process of group problem 

solving faced by members of one group or organization. Therefore, organization 

must solve two sets of problems: of external adaptation and internal integration. 

Collective problem solving is resulting in-group learning by positive and negative 

restraint. As a result of coercion members of the organization accept the successful 

solution of problems and then repeat them in similar situations. In addition to the 
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organizations have different working environments, work attitudes and leadership 

styles, which influence the implementation of the quality management approach. It is 

therefore necessary that companies understand their organizational culture profiles to 

integrate the quality management and he explained that ideal culture profile for 

quality management implementation is one which supports a friendly working 

environment with leaders acting as advisors to allow smooth operation of the 

organization under a long term concern for improvement and procuration of new 

resources. With each other, the organization should be held together by high 

commitment and morale from the participants in order for quality management to be 

implemented successfully within a set period (Cheng and Liu, 2007). In other 

search,Sousa&Voss (2002) confirmed need to reinforce quality management 

validity by offering more sober and substantiated knowledge. by suggestion two 

general way to accomplish this. First, to conduct more  studies that will help 

managers tailor the existing quality management  knowledge to their particular 

organizational context,  it include the need to test the existing instruments to measure 

quality management practice dimensions ; the need to develop definitions and multi-

dimensional measures of product quality ; the need to investigate relationships in the 

practice performance model across different contexts; ; and the need to develop 

quality management implementation guidelines. Second, sound and rich knowledge 

needs to be backed by stronger theory. In this connection, establishing links to other 

theoretically more developed fields may be of benefit. 

 

 On other side Rad (2006) studied effect organizational culture on the successful 

quality management implementation. These are, a collaborative and corporate 

organizational culture supported by long-term management and employees 

commitment and involvement, organizational learning, innovation and 

entrepreneurship,also team working and collaboration, open communication, risk 

taking, continuous improvement, customers focus, partnership with suppliers, and 

monitoring and evaluation of quality should be developed. He added that quality 

management had the most effect on process management, focus on customers and 

leadership and management and less effect on focus on suppliers, performance 

results, strategic planning and focus on material resources. Human resource 
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problems, performance appraisal and strategic problems were the most important 

obstacles to quality management success. And Lapina, Kairišab and Araminac 

(2015)explained that interrelation of organizational culture and quality management 

is determined to facility the identification and understanding of underlying factors for 

organizational excellency,which in turn achieve and sustain outstanding levels of 

performance that meet or exceed the expectations of all their stakeholders.  And they 

stated determinants of organizational culture which include the main characteristics, 

leadership (management), human resource management, organizational unity, 

strategic objectives and success criteria. on the other hand to promote the quality 

management and good organizational governance, more attention should be given to 

the organization’s operating principles and conditions by encouraging employees to 

focus on the organization’s long-term interests and common values. While  Karimi,  

and Kadir (2012) investigated the relationship between four construct of 

organizational culture and two type of quality management and he  found that before 

the implementation of instructions and quality management instruments, the 

managers require knowing the dominant cultural values on their own organizations 

very well, For this reason the implementation of quality management can be done 

more effectively. Add to that managers should carefully evaluate the values and 

current cultural fields to develop the practical plans and important policies for the 

creation of an environment and cultural atmosphere of the sponsor, in order to be 

sure about the successful implementation of quality management and improvement 

of organizational performance, and in other study Ozdemir, (2007) described quality 

management as the culture of a company committed to owner satisfaction through 

continuous improvement, so that this from this makes quality management 

distinguish from other management processes whereas it focus on continuous 

improvement. Wherefore a cultural transformation from a set of bureaucratic 

postulates towards a quality management culture should be carried out through a 

long-term strategy, clearly formulated and implemented, in such a way that the 

change is achieved within an evolutionary process, not within a revolutionary one. 

 

Bröchner, Josephson and Kadefors, (2002) confirmed on improvements of 

construction quality which would require cultural change with a greater component 
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of individual responsibility for work. A complexity is that successive improvements 

in information and communications technologies, leading to greater opportunities for 

rapid coordination in projects, could increase individual stress in a culture 

characterized by less clearly assigned individual responsibilities, so individual 

responsibilities will need to be spelled out more clearly and defined more narrowly. 

 

In other words, Oney-Yazic, Arditi, and Uwakweh, (2005) explain the factor of 

organization culture which occurs in U.S. construction companies as company 

operate like an extended family, have a leadership style generally associated with a 

facilitator, mentor or parent, emphasize teamwork, participation and consensus, have 

workers with a high level of commitment and loyalty, emphasize human 

development, and define success on the basis of employee commitment and concern 

for people. Finally Amah, (2012) presumed that corporate culture has critical impact 

on organizational effectiveness. It is therefore recommended that in addition to 

continuous adaptability, organizations should put in place definite plans to limit cost 

and waste, as this will promote effectiveness. Organizations’ mission ought tobe 

shared amongst employees to empower them contribute successfully to the 

accomplishment of organizational goals. Employees should be associated in 

decision-making process, particularly in issues that concern them, as this will make 

them to be committed to the accomplishment of such decisions taken. Organization’s 

values should be shared among employees, as it will empower them to act in the 

interest of the organization at all times. Socialization of new employees ought to be 

encouraged, as it is a powerful tool in managing shared values. New bases for shared 

values need to be reformulated in response to variety in the organization’s 

environment to empower the organization adapt to environmental turbulence. 
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Table: (2.1) Factors to measure the organizational culture of contractor 

companies 
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1- Dominant organizational characteristics 

1. 
The company controls and structures the 

employees by formal procedures. 
       



 

2. 
The company concern on results oriented by 

getting job. 
     





3. The company concern on benefit oriented.      




4. The companyconcern on effectiveness.      




5. 
The company emphases committed by 

employees to their job and their company.  

 

       


6. 
The companyCoordinate between their 

levels of management department.  

 

 

 

       


7. 

The company emphases the free sharing of 

information among all levels within the 

company.  
      



8. 
The company is a very personal place 

people as extended family. 

 

 

 

 

 
 
 


















 


 

2-Leadership style

9. 
The leadership is mentoring, facilitating, 

and nurturing. 
      





10. 
The leadership is maintaining its culture and 

serving as role models                .                                                                
      



11. 
The leadershipprovide employees clear 

communication, assistance and support.  
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12. 
The leadership has entrepreneurship ,  

innovating and risk taking 
    





13. 
The leadership are serious and care on 

friendly relationship. 
     





14. 
The leadership is coordinating, organizing to 

achieve smooth-running efficiency. 

 

     




3- Management of employees

15. 
 The management encourage teamwork, 

consensus, and participation. 
    





16. 
The managementencourage freedom and 

uniqueness. 
  





17. 
The management encourage 

competitiveness, and high achievement. 
     





18. 

The managementemphasis security of 

employment, conformity, and stability in 

relationships. 
     





19. 

The managementprovide opportunities for 

members to develop their skills and rewards 

development. 
        



20. 

The managementemphasis commitment the 

employee of their responsibility toward 

company.     
        



21. 

The managementensure the employees 

involvement and participative in decision- 

making.        
      



22. 
The managementencourage to openly 

discuss and criticize the conflicts. 
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23. 

The managementensure that the employees 

identification to company and not with a 

particular working group or field of 

professional expertise 

      



24. 
The managementapply training, 

development to human resources. 
      



4- Organizational glue

25. 
 The glue that holds the company together is 

loyalty and mutual trust.  
      



26. 

 The glue that holds the company together is 

commitment to innovation and 

development.  
     





27. 

 The glue that holds the company together is 

the emphasis on achievement and goal 

accomplishment.  
    





28. 

The glue that holds the company together is 

formal rules and policies used to predict and 

control the behavior of employees.                                         

 

      





5- Strategic emphasis

29. 

The company emphasizes human 

development. High trust, openness and 

participation persist. 
   





30. 
The company ensure acquiring new 

resources and creating new challenges. 
    





31. 
The company emphasizes competitive 

actions and achievement.  
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32. 
The company emphasizes order, control and 

stability. 
    





33. 
The company emphasizes a quick adaption 

to changes in external environment.  
     



34. 

The company emphasizes system of 

compensation which based on the criterion 

of the actual performance evaluation of 

employees, (not based on years of service, 

honor, and favoritism)                          .                                                            

       



35. 
The company creates clear objectives and 

expectations related to performance.                                                    
    



36. 
The company has plans to meet the goals 

and strivesto follow those plans             
 

     



6-Criteria for success

37. 
The company considers success on the basis 

of human resource development, teamwork, 

and employee commitment   .                                          

     




38. 

The company considers success on the basis 

of having the unique or newest construction 

service.    
     





39. 
The company considers success on the basis 

of outpacing the competition.                                       
     





40. 

The company considers success on the basis 

of efficiency and reliable and smooth 

scheduling.         
     







 

Table (2.2)Factors to measure the quality management in contractor companies 
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1-Leadership of Top-Most Managers 

1. The leadershipsupports fully committed & 

actively leading the process. 
     

 

2. The leadershipsupports participate in quality 

improvements efforts. 




3. The leadershipaccepts quality management 

responsibility. 
  



4. The leadershipgives the employees the 

required motivate.  
    



5. The leadershipfollows decisions by the 

appropriate action. 
     



6. The leadershiptakes strategies and goals for 

quality management. 
    



7. The leadershipsupports and evaluates the 

quality of works. 
     



8. The leadershipinvolve employees in quality 

decisions.  
     

 

9. The leadershipset up new rules and new 

procedures in quality management. 
     

 

10. The leadershiplearn a new tools in quality 

management. 
     

 

2-Organizational Structure and Goal Integration

11. The management have the authority to make 

decisions in their area of responsibility.         
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12. 
The management put standard for practice 

that sets priorities of what to do and what 

not to do.                         

     



13. 
The management ensure that team's 

achievements contribute to the goals of the 

company.        

     



14. 
The management ensure that performance 

targets take account of individual and 

company's objective  

       



15. 
The management ensure that different parts 

of the company co-operate to achieve the 

best for the company. 

      



16. The management focus on long-range 

strategic. 
     

17. The management use performance 

indicators as standard management tool. 
     



18. 
The management use continuous regular 

measurement & analysis of results are used 

in company 

     


3-Supplier Relationships

19. The company involve suppliers in product 

development 
  

20. The company rely on a small number of 

suppliers 
       

21. The company evaluate suppliers based on 

quality 
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22. The company provide training and technical 

assistance for suppliers 
       

23. 

The company companies supply chain 

partnerships to motivate suppliers to 

provide materials needed to meet customer 

expectations 

     

4-Innovation and Customer Relationships

24.  The company utilize substantial ideas.         

25. The company give adequate time to explore 

and develop new ideas.    
       

26. The company try new ideas.        

27.   The company involve owners in quality 

improvement. 
    

28.  The company ensure that continuous 

improvement for owner satisfaction. 
  

29. The company measure owner's needs and 

expectations. 
    

30.  The company give time to communicate 

with the owners. 
    

31. 
 The company use feedback from the 

owners to make improvements. 

 

 

  

5-Workforce management.

32. The company recognize employee 

performance on quality 
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33. The company involve employees in quality 

improvement decisions                       
 

34. 
The company compete and support the 

workforce who willing to participate in the 

company improvement efforts. 

   

35. The company improve competitive between 

employees. 
      

36.  The company motivate employees to speak 

out with ideas. 
     

37.  The company give continual education 

andtraining to employees. 
  

38. 

The company recognize and reward 

commitment employees whose activities are 

effectively stimulate to quality 

improvement. 

    

39.  The company improve and encourage team 

work. 
    

40.  The company establish and budget 

allocated for team improvement. 
       

6-Communications

41. The company apply effective and 

understood message to all employees.     
  

42.  The company call managers to meetings for 

good reasons.                                                              
       

43.  The company ensure that knowledge of 

employees to any changes are planned. 
      

44. 
The company ensure that employees can 

express about honest opinions without fear 

of negative consequences. 
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45. 
 The company ensure that employees 

understand the reasons for the decisions that 

are made. 

      

7- Quality Information

46.  The company collect timely data on quality 

defects on works. 
       

47.  The company provide quality data to 

managers and workers. 
       

48.  The company use quality data for quality 

improvements of works. 
      

49. 
 The company use extensive data and 

information of quality to     detect and solve 

problems .        
 

    

50. 
 The company collect Information and data 

are relating to owners needs and 

expectations. 

      

51. 
  The company use quality data to evaluate 

andmaintain improvement outcomes of 

projects. 

      

52`. 
  The company ensure that the content of 

quality information include both operational 

and financial data. 

      

8- Project Design 

53.  The company take thorough review before 

start of execution.                                            
       

54.  The company involve contractors 

experience in the design phase. 
        

55.   The company call to simplify of design         

56.  The company involve design quality into 

all project cycle. 
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57. 
The company utilize materials, technologies 

during design of project to satisfying owner 

needs. 

     

9-Project and activity managing

58. The company make maintenance and 

prevent rework. 
       

59. The company rearrange and recognize the 

workplace. 
       

60. The company follow meeting schedules. 

 

        

61. The company reducing the variability of the 

project works. 
     

62. The company improve the project works to 

satisfy owners’ needs and expectations   . 
     

63. 
The company review the project continually 

to evaluate whether the expected benefits 

are fulfilled. 
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Chapter 3 

Methodology 

Chapter 3 includes the detailed research methodology, questionnaire survey design, 

instrument validity, and the various qualitative and quantitative analytical methods 

applied were simply descqribed. 

3.1 Research framework 

This study try to explore impact of organizational culture on quality management in 

construction projects in Gaza Strip. To achieve the aims, the study used quantitative 

analysis. The methodology include designed of questionnaires, justification of 

survey instruments, data collection, and confirmation of empirical findings, which 

designed for the study. The research was designed by seven main steps as described 

below and shown in Figure (3.1). 

 First Stage: Problem identification 

It was initiated to define the problem, demonstrate the aim, objectives, and 

hypotheses. In addition, promotea research approach and a suitable technique. 

 Second Stage: Literature Review 

Several studies were reviewed from the literature, reading and taking notes from 

different sources such as academicresearchjournals, Conferences,Dissertations / 

theses, and Websites.Forty (40) factors to measure the organizational culture of 

contractor companies and sixty three (63) factors to measure the quality 

managemen in contractor companies were accumulated from the literature.They all 

were reviewed in the previous chapter in Table (2.1) and Table (2.2) 

respectively.Some of those factors have been modified, others have been merged or 

have been deleted through the process of questionnaire evaluation as well as some 

items have beenadded. 

 Third Stage: Questionnaire Development 

According to the literature review, all the information that could help in achieving 

the study objectives were collected, reviewed and formalized to be suitable for the 

study survey. After that, the pilot study was conducted to include two stages. The 

first stage was undertaken by consulting 5 experts (professionals and academics) in 
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construction and a expert in statistics to pre-test the survey and subsequently 

modified before a final version was produced. After this, the second stage was 

accomplished by making analysis trial using some of the population for validation 

before the main survey. The questionnaire was modified based on the results of the 

pilot study and the final list of questions was adopted to be used for the study. 

 Fourth Stage: The main survey 

In this stage, a quantitative approach was utilized as the main statistical component 

in the study. In order to obtain reliable and representative quantitative data, the 

questionnaires were distributed to three categories of the company (i.e. Project 

managers, side engineers, and office engineers). Therefore, One hundred and fifty 

(150) paper questionnaire and one hundred and sixty (50) electronically 

questionnaire distributed to engineers who work in contractor companies. 

 Fifth Stage: Results and discussions 

Data collected was analysed using both tools descriptive and inferential. Analysis of 

the data was undertaken using Statistical Package for the Social Sciences (SPSS). 

The decision-making information can quickly be generated by using powerful 

statistics, to understand and present the results with tabular and graphical output, and 

share the results using a variety of reporting methods 

       Descriptive Statistics  

 Frequency and Percent. 

 Proportional weight (RII). 

 One sample test. 

 Independent sample T test 

 One Way ANOVA test. 

 Alpha cronbach's for reliability. 

 Correlation coefficient. 

 Sixth Stage: Conclusion and recommendations  

In this stage of the research, conclusions and recommendations were adopted. It 

includes the results summary with related objectives, identifying problem areas from 

results and proposing an applicable solution. 
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 Seventh Stage: Documentation 

The final phase of the research included formatting, editing the final text. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

                   Figure (3.1): Framework of the research methodology 
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recommendations 
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 Descriptiveanalysis and parametric tests. 

 Comparing results with previous studies 
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development 

 

Final modified 
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3.2 Research period 

The research started on Nov 2017 when the proposal approved. At the end of Mar 

2018 the literature review accomplished. Testing of validity, the procedures of 

distribution the questionnaire and gathering finished on the beginning Apr 2018. The 

analysis, discussion the results, writing conclusions and recommendation finished at 

the mid of July 2018. 

3.3 Research location 

This study applied on contracting companies within the 1st, 2nd and 3rd grades. 

3.4 Data Collection 

This research was chosen the questionnaire to be the approach of collecting data, 

using questionnaire consider the easiest and the fastest approach to collecting data 

and is more precise in processing and analysing the data. 

3.5 Research Population 

The population for this study is 

Contracting companies within the 1st, 2nd and 3rd grades ,which number 186 

companies. 

3.6 Population and sample size: 

The following statistical equation was usccxed to determine the sample size  

)1(2   ZX
 

))1(( 2 XEN

NX
n


  

Where: 

Z: (1.96 for 95% C.I) 

P: (0.50 used for “n” needed) 

n: Sample size 

N: Population size =186 
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E: Maximum Error of estimation (0.05)  

9604.0)5.01(5.096.1 2 X
 

126

))9604.0)05.0)(1185((

9604.0186

))1((

2

2











XEN
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n

 

Based on the equation shows that the required sample size equal 126 responses. We 

distributed randomly 160 questionnaires and received 150 with (93.75%).  

3.7 Questionnaire Design 

The designer of questionnaire was based on the wide literature review for previous 

studies. The questionnaire was separated into four parts, included (General 

Information, Information about the company, Organizational Culture, and Company 

Progress towards Quality Management. 

Section #1: Personal information for respondents consist from four items. 

Section #2: Questions related to information about the company consist from five 

items. 

Section #3: Organizational Culture consist from forty items. 

Section #4: Company Progress towards Quality Management consist from sixty 

three items. 

3.8 Pilot study 

 The reason for conducting a pilot study is to provide information to enable a sample 

size calculation in a subsequent main study. However since pilot studies tend to be 

small, the results should be interpreted with caution (Arain, Campbell , Cooper, & 

Lancaster ,etc. 2010).  

Hence, any modification of the questionnaire design can be changed. The pilot 

study was divided mainly into two stages which were:  
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The first stage: In this stage, the questionnaire was consulted by experts in 

construction projects and they have an academic background in questionnaires 

assessment and experts in statistics. 

The third stage: In this stage, the questionnaire analyzed using statistical tests in 

order to check the questionnaire validity and reliability. 

3.8.1 Experts consultation 

Pre-testing of the survey could help to determine the strengths and weaknesses of 

the questionnaire concerning question format, wording, and order. It was necessary 

to see whether the questionnaire appears to be a valid or not. It was a “common-sense” 

assessment by experts in the AEC field as well as experts in statistics (Salkind, 2010). For 

that, the researcher interviewed a sample of ten (5) different experts (professionals 

and academics) in Gaza Strip to pre-test the survey and subsequently the questions 

were rephrased, simplified, and modified based on the feedback from the experts, 

thus questions have become clear to be answered in a way that helps to achieve the 

target of the study. Another step was consulting two experts in statistics to identify 

that the instrument used was valid statistically and that the questionnaire was 

designed well enough to provide relations and tests among variables. Each expert 

got a copy of the questionnaire for revision, and after that, the researcher discussed 

the notes with each expert. Each expert developed his own notes for modification 

and some notes were confirmed by more than one expert. Each note was carefully 

considered in preparing the final questionnaire. The following items are a summary 

of the major observations based on the pilot study indicated in Table (3.1). 

Table (3.1): Results of pre-testing the questionnaire 

Expert # Specialization Outcome 

Expert 1 Assistant Professor, 

Department of Civil 

Engineering, Islamic 

University of Gaza 

 Suggestion to change target group from   

consultant to contractor companies in section  

 Reformulation some of the factors that is 

designed to measure organization culture in 

section 3. 

 Suggestion to merge some group to another in 

section 3. 

 Add the question of the impact of factors on 

quality management in section 4. 
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Expert 2 Assistant Professor, 

Department of Civil 

Engineering, Islamic 

University of Gaza 

 

 Clarify some of the ambiguous sentences 

in the third and fourth section. 

 Wording of some questions in the third 

section 

 Delete the group 

"professionalism and fun" from 

the third section. 

 Reformulation the activity in the fourth 

section to be passive. 

 Re-arrange some factors to give more 

suitable and consistent meaning. 

 Edit Options in section 1 

 Add these questions "Gender and 

Education degree" in section 1 

Expert 3 
Assistant Professor of 

Construction Management, 

Civil Engineering 

Department, 

College of Applied 

Engineering and Urban 

Planning 

University of Palestine 

 

 Add the factor "Ensure that employees can 

express about honest opinions without fear of 

negative consequences." To group 

"communication" in section 4. 

 Rewording of some factors in the third section. 

 Reformulation the activity in the third section 

to be passive. 

 Suggestion to rearrange the question in section 

1. 

 Change the choice in question 3 in section 1 

from "organization manager" to "project 

manager". 

 

Expert 4 Assistant Professor, 

Department of Civil 

Engineering, University 

college of Applied 

sciences  

 

 Change the scale/range of answers in the 

secondsection 

 Omit two question in section 2. 

 Add "by formal procedures." to question 1 in 

section 3. 

 Clarify some of the ambiguous sentences in the 

fourth section. 

 Add more description in group "supplier 

relationship" in section 4. 

Expert 5 Assistant Professor, 

Department of Civil 

Engineering, University 

college of Applied 

sciences 

 

 Add note about the definitions of "organization 

culture and quality management" in the first 

page. 

 Suggest numbering of the questionnaire pages. 

 Add paragraph guidelines for the respondent of 

the questionnaire. 

 Merge two factors in section 3. 

 Suggest to summary of some of the longer 

factors to simpler. 

 Wording of some questions in the third and 

fourth section. 
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3.9 Data measurement 

Based on Likert scales we have the following: 

Table: (3.2): Likert Scale 

Importance 

Item Very important Important 
Average of 

fair 
Less 

important 
Not 

important 

Scale (5) (4) (3) (2) (1) 

Occurrence 

Item Great Occur Occur 
Average of 

fair 
Less Occur Never occur 

Scale (5) (4) (3) (2) (1) 

Proportional weight. 

Descriptive statistics namely Proportional weight method used to decide the ranks of 

performance factors and to highlight the Proportional weight of attributes as 

supposed by the respondents. 

N

nnnnn

AN

W
XW

5

12345 12345 



 

Where: 

W = the weighting of each factor (ranging from 1 to 5)  

A = the top weight.  

N = the entire number. 

The range of proportional weight between (0 - 1), the higher of proportional weight, 

the more impact. However, proportional weight not illustrate the relationship 

between the attributes.  

One sample t-test 

Determined if the mean of a paragraph was significantly different from a 

hypothesized value 3 (Middle value of Likert scale). If the P-value (Sig.) is smaller 

than or equal to the level of significance α = 0.05 then the mean of a paragraph was 

significantly different from a hypothesized value 3. The sign of the Test value 

indicates whether the mean is significantly greater or smaller than hypothesized 

value 3. On the other hand, if the P-value (Sig.) is greater than the level of 
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significance, α=0.05, then the mean a paragraph is insignificantly different from a 

hypothesized value 3. 

Independent sample t- test 

Test was used to examine if there was a statistical significant difference between two 

means among the respondents toward the impact of organizational culture on quality 

management in construction projects in Gaza Strip due to general information. 

One-way ANOVA test 

Test was used to examine if there was a statistical significant difference between 

several means among the respondents toward the impact of organizational culture on 

quality management in construction projects in Gaza Strip due to general 

information. 

 Relative Importance Index  

The relative importance index RII technique has been widely used in construction 

research for measuring attitudes with respect to surveyed variables. Several 

researches (Enshassi et al., 2010, Enshassi et al., 2012, El-Hallaq and Tayeh, 2016, 

Albhaisi et al., 2016, Tayeh et al.,2016, Tayeh et al.,2017, Tayeh et al.,2018) used 

the RII in their analysis.  

3.10 Validity test 

To confirm the validity, two tests applied: 

The first: internal validity test (Spearman correlation coefficient), that measures the 

association between each item in the field and all items in the field.  

Table  (3.3): Spearman correlation related to Organizational Culture 

Item 

Occurrence Importance 

Spearman 

Correlation 

p-

value 

Spearman 

Correlation 

p-

value 

1. Dominant organizational characteristics style, The company 

Controls and structures the employees by 

formal procedures. 
0.714 0.000* 0.770 0.000* 

Concern on results oriented by getting job. 0.839 0.000* 0.678 0.000* 

Concern on benefit oriented. 0.684 0.000* 0.795 0.000* 

Concern on effectiveness. 0.813 0.000* 0.814 0.000* 

Emphases committed by employees to their job     0.767 0.000* 0.834 0.000* 
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Item 

Occurrence Importance 

Spearman 

Correlation 

p-

value 

Spearman 

Correlation 

p-

value 

and their company.  

Coordinate between their levels of 

management department.    

 

0.741 0.000* 0.801 0.000* 

Emphases the free sharing of information 

among all levels within the company.                                        
0.702 0.000* 0.771 0.000* 

Is a very personal place people as extended 

family? 
0.674 0.000* 0.778 0.000* 

2. Leadership style, The Leadership… 

Is mentoring, facilitating, and nurturing. 0.840 0.000* 0.851 0.000* 

Is maintaining its culture and serving as role 

models.                                                               
0.798 0.000* 0.865 0.000* 

Provide employees clear communication, 

assistance and support.                                                   
0.815 0.000* 0.865 0.000* 

 Has entrepreneurship, innovating and risk 

taking 
0.816 0.000* 0.859 0.000* 

 Are serious and care on friendly relationship. 0.776 0.000* 0.861 0.000* 

 Is coordinating, organizing to achieve smooth-

running efficiency. 
0.835 0.000* 0.862 0.000* 

3. Management of employees, The Management… 

Encourage teamwork, consensus, and 

participation. 
0.720 0.000* 0.826 0.000* 

Encourage freedom and uniqueness. 0.801 0.000* 0.823 0.000* 

Encourage competitiveness, and high 

achievement. 
0.737 0.000* 0.828 0.000* 

Emphasis security of employment, conformity, 

and stability in relationships. 
0.674 0.000* 0.842 0.000* 

Provide opportunities for members to develop 

their skills and rewards development.           .                                           
0.642 0.000* 0.800 0.000* 

Emphasis commitment the employee of their 

responsibility toward company.                                               
0.518 0.000* 0.805 0.000* 

Ensure the employees involvement and 

participative in decision- making.                       
0.801 0.000* 0.723 0.000* 

Encourage to openly discuss and criticize the 

conflicts. 
0.721 0.000* 0.735 0.000* 

Ensure that the employees identification to 

company and not with a particular working 

group or field of professional expertise.   

0.674 0.000* 0.807 0.000* 

Apply training, development to human 0.741 0.000* 0.732 0.000* 
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Item 

Occurrence Importance 

Spearman 

Correlation 

p-

value 

Spearman 

Correlation 

p-

value 

resources.  
4.  Organizational glue, the glue that hold the company together is… 

 Loyalty and mutual trust.  0.871 0.000* 0.899 0.000* 

Commitment to innovation and development.  

 
0.883 0.000* 0.852 0.000* 

The emphasis on achievement and goal 

accomplishment.  
0.837 0.000* 0.843 0.000* 

Formal rules and policies used to predict and 

control the behavior of employees.          .                               
0.804 0.000* 0.845 0.000* 

5. Strategic emphasis, The Company… 

Emphasizes human development. High trust, 

openness and participation persist. 
0.814 0.000* 0.798 0.000* 

Ensure acquiring new resources and creating 

new challenges. 
0.848 0.000* 0.844 0.000* 

Emphasizes competitive actions and 

achievement.  
0.834 0.000* 0.820 0.000* 

Emphasizes order, control and stability. 0.822 0.000* 0.833 0.000* 

Emphasizes a quick adaption to changes in 

external environment.  
0.819 0.000* 0.846 0.000* 

Emphasizes system of compensation which 

based on the criterion of the actual performance 

evaluation of employees,(not based on years of 

service, honour, favouritism)                          .                                                            

0.774 0.000* 0.768 0.000* 

Creates clear objectives and expectations 

related to performance.                                                    
0.825 0.000* 0.787 0.000* 

Has plans to meet the goals and strives to 

follow those plans.                                                              
0.806 0.000* 0.838 0.000* 

6.  Criteria for success, The Company considers success on the basis of… 

Human resource development, teamwork, and 

employee commitment   .                                          
0.795 0.000* 0.881 0.000* 

Having the unique or newest construction 

service.    
0.844 0.000* 0.891 0.000* 

Outpacing the competition.                                       0.847 0.000* 0.838 0.000* 

Efficiency and reliable and smooth 

scheduling.         
0.845 0.000* 0.860 0.000* 

 *Significant correlation at 05.0  
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Table (3.4): Spearman correlation related to Company Progress towards Quality 

Management 

Item 

Occurrence Importance 

Spearman 

Correlation 

p-

value 

Spearman 

Correlation 

p-

value 

1. Leadership 

The leadership…                                                                                                                       
 Supports fully committed & actively 

leading the process. 
0.795 0.000* 0.877 0.000* 

 Supports participate in quality 

improvements efforts. 
0.844 0.000* 0.857 0.000* 

 Accepts quality management responsibility. 0.847 0.000* 0.824 0.000* 

 Gives the employees the required motivate.  0.845 0.000* 0.835 0.000* 

 Follows decisions by the appropriate action.  0.795 0.000* 0.821 0.000* 

 Makes strategies and goals for quality 

management. 
0.855 0.000* 0.820 0.000* 

 Supports and evaluates the quality of 

works. 
0.838 0.000* 0.822 0.000* 

  Involve employees in quality decisions.  0.740 0.000* 0.771 0.000* 

Set up new rules and new procedures in 

quality management. 
0.812 0.000* 0.854 0.000* 

Learn a new tools in quality management. 0.790 0.000* 0.823 0.000* 

2. Organizational Structure and Goal Integration 

The management…  
 Have the authority to make decisions in 

their area of responsibility.         
0.824 0.000* 0.865 0.000* 

 Put standard for practice that sets priorities 

of what to do and what not to do.                         
0.825 0.000* 0.861 0.000* 

 Ensure that team’s achievements contribute 

to the goals of the company.        
0.803 0.000* 0.867 0.000* 

 Ensure that performance targets take 

account of individual and company's 

objective. 

0.814 0.000* 0.821 0.000* 

 Ensure that different parts of the company 

co-operate to achieve the best for the 

company. 

0.853 0.000* 0.854 0.000* 

 Focus on long-range strategic.  0.818 0.000* 0.827 0.000* 

 Use performance indicators as standard 

management tool. 
0.816 0.000* 0.822 0.000* 

 Use continuous regular measurement & 

analysis of results are used in company 
0.813 0.000* 0.840 0.000* 

3.  Supplier Relationships 

The company…   
Involve suppliers in project development. 0.631 0.000* 0.857 0.000* 

Rely on a small number of suppliers. 0.432 0.000* 0.798 0.000* 
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The company evaluates suppliers based on 

quality of material. 
0.641 0.000* 0.809 0.000* 

Provide training and technical assistance for 

suppliers 
0.599 0.000* 0.831 0.000* 

Motivate suppliers provide materials needed 

to meet owner expectations 
0.618 0.000* 0.800 0.000* 

4. Innovation and Owner Relationships                                                    

The company…  
Utilize substantial ideas.  0.833 0.000* 0.829 0.000* 

Give adequate time to explore and develop 

new ideas 
0.824 0.000* 0.812 0.000* 

Try new ideas 0.832 0.000* 0.797 0.000* 

Involve owners in quality improvement.  0.833 0.000* 0.795 0.000* 

Ensure that continuous improvement for 

owner satisfaction. 
0.820 0.000* 0.846 0.000* 

Measure owner’s needs and 

expectations. 
0.782 0.000* 0.836 0.000* 

 Give time to communicate with the 

owners. 
0.790 0.000* 0.841 0.000* 

 Use feedback from the owners to make 

improvements. 
0.787 0.000* 0.801 0.000* 

5. Workforce Management 

The company…      

Recognize employee performance on 

quality 
0.797 0.000* 0.816 0.000* 

Involve employees in quality 

improvement decisions                       
0.830 0.000* 0.849 0.000* 

Compete and support the workforce who 

willing to participate in the company 

improvement efforts. 

0.810 0.000* 0.843 0.000* 

Improve competitive between 

employees. 
0.816 0.000* 0.797 0.000* 

Motivate employees to speak out with 

ideas. 
0.823 0.000* 0.832 0.000* 

Give continual education and training to 

employees. 
0.823 0.000* 0.795 0.000* 

Recognize and reward commitment 

employees whose activities are 

effectively stimulate to quality 

improvement. 

0.824 0.000* 0.869 0.000* 

Improve and encourage team work.  0.828 0.000* 0.825 0.000* 

Establish and budget allocated for team 

improvement. 

 

 

 

0.828 0.000* 0.840 0.000* 
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6. Communication 

The company…                                                                                                                                      

Apply effective and understood message 

to all employees.     
0.877 0.000* 0.886 0.000* 

Call managers to meetings for good 

reasons.                                                               
0.868 0.000* 0.909 0.000* 

Ensure that knowledge of employees to 

any changes are planned. 
0.866 0.000* 0.875 0.000* 

Ensure that employees can express about 

honest opinions without fear of negative 

consequences. 

0.862 0.000* 0.887 0.000* 

Ensure that employees understand the 

reasons for the decisions that are made. 
0.863 0.000* 0.879 0.000* 

7. Quality Information 

The company… 

Collect timely data on quality defects on 

works. 
0.848 0.000* 0.829 0.000* 

Provide quality data to managers and 

workers. 
0.875 0.000* 0.836 0.000* 

Use quality data for quality 

improvements of works.  
0.864 0.000* 0.866 0.000* 

Use extensive data and information of 

quality to     detect and solve problems.        
0.845 0.000* 0.872 0.000* 

Collect Information and data are relating 

to Owner’s needs and expectations. 
0.854 0.000* 0.825 0.000* 

Use quality data to evaluate and 

maintain improvement outcomes of 

projects. 

0.853 0.000* 0.874 0.000* 

Ensure that the content of quality 

information include both operational and 

financial data. 

0.840 0.000* 0.855 0.000* 

8. Project Design 

The company…  

Make thorough review before start of 

execution.                                            
0.848 0.000* 0.851 0.000* 

Involve contractors experience in the 

design phase. 
0.862 0.000* 0.861 0.000* 

Call to simplify of design 0.864 0.000* 0.834 0.000* 

Involve design quality into all project 

cycle. 
0.862 0.000* 0.892 0.000* 

Utilize materials, technologies during 

design of project to satisfying owner 

needs. 

0.863 0.000* 0.867 0.000* 

9. Project and activity managing                                                           

The company…                                                                                                               

Make maintenance and prevent rework. 0.839 0.000* 0.921 0.000* 

Rearrange and recognize the workplace. 0.883 0.000* 0.885 0.000* 
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 *Significant correlation at 05.0  
 

Tables  from (3.3) to (3.4) shows the correlation coefficient, p-values (Sig.) which 

less than 05.0  for all items, the correlation of each item in all fields are 

significant, that means the items of the field are consistent then valid to be measure 

what it was set for. 

 

The second: structure validity (Spearman correlation) that testing the validity of each 

field and entire questionnaire. It measures the questionnaire that has the similar scale. 

Table (3.5): Spearman correlation of each field and entire the questionnaire 

Field 
Occurrence Importance 

Spearman 
Correlation 

p-

value 
Spearman 

Correlation 
p-

value 

Organizational Culture 

Dominant organizational characteristics 

style 
0.845 0.000* 

0.923 
0.000* 

Leadership style 0.898 0.000* 0.927 0.000* 

Management of employees  0.940 0.000* 0.954 0.000* 

Organizational glue 0.890 0.000* 0.920 0.000* 

Strategic emphasis  0.911 0.000* 0.937 0.000* 

Criteria for success  0.885 0.000* 0.876 0.000* 

Company Progress Towards  Quality Management 

Leadership 0.937 0.000* 0.936 0.000* 

Organizational Structure and Goal 

Integration 
0.907 0.000* 

0.941 
0.000* 

Supplier Relationships 0.840 0.000* 0.863 0.000* 

Innovation and Owner Relationships                                                    0.912 0.000* 0.920 0.000* 

Workforce Management 0.949 0.000* 0.962 0.000* 

Communication 0.894 0.000* 0.923 0.000* 

Quality Information 0.911 0.000* 0.952 0.000* 

Project Design 0.869 0.000* 0.899 0.000* 

Project and activity managing                                                           0.854 0.000* 0.905 0.000* 

 *Significant correlation at 05.0  
 

Follow meeting schedules.   0.858 0.000* 0.884 0.000* 

 Reducing the variability of the project 

works. 
0.864 0.000* 0.864 0.000* 

Improve the project works to satisfy 

owners’ needs and expectations   .         
0.804 0.000* 0.826 0.000* 

Review the project continually to 

evaluate whether the expected benefits 

are fulfilled. 

0.854 0.000* 0.851 0.000* 
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Results in Table  (3.5) clarifies that Sig are less than 05.0 , so the correlation for 

all fields are significant at 05.0 . That means the fields are valid to be measured 

what it was set for to attain aims of the research. 

3.11 Reliability of the Research 

Cronbach's coefficient alpha test applied to measure the consistency of questionnaire. 

Cronbach’s Coefficient Alpha 

Table (3.6): Cronbach's Alpha for each field of the questionnaire 

Field 
Alpha Cronbach's 

Occurrence Importance 

Organizational Culture   

Dominant organizational characteristics style 0.886 0.923 

Leadership style 0.897 0.928 

Management of employees  0.915 0.934 

Organizational glue 0.870 0.884 

Strategic emphasis  0.933 0.931 

Criteria for success  0.905 0.891 

Company Progress Towards  Quality Management   

Leadership 0.943 0.953 

Organizational Structure and Goal Integration 0.931 0.944 

Supplier Relationships 0.846 0.877 

Innovation and Owner Relationships                                                    0.926 0.932 

Workforce Management 0.940 0.945 

Communication 0.917 0.933 

Quality Information 0.936 0.938 

Project Design 0.913 0.916 

Project and activity managing                                                           0.925 0.939 

All fields 0.992 0.990 

Results in table (3.6) clarifies that values in the range from (0.755 to 0.971), which 

considered high; so it can be said the result guarantees the reliability of 

questionnaire. Cronbach's equals 0.976 for the whole questionnaire, which shows an 

good reliability of the whole questionnaire. 

3.12 Chapter Summary 

Thischapterexplained the methodology used in this study step by step. For better 

understanding, the methodology simplified into a flow chart diagram as shown in 

Figure (3.1). The steps from the initial stage of identifying the problem to 

discussing the method of analyzing were explained. The chapter discussed the 

primary research framework for the study, population, and sample size. The three 

fundamental steps were validity, pre-testing the questionnaire. These steps were 
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used on the final adjustment on the questionnaire and were described in detail in 

this chapter. In addition, Pearson correlation analysis and other methods using an 

analytical tool such as SPSS. The results were displayed on tables. To ensure the 

testvalidity, reliability used in the analysis which obtained that the fields are valid 

and reliable to be measured what it was set for to attain aims of the research. 
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Results and Discussion
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Chapter 4 

Results and Discussion 

This chapter included analysis and discussion of the results that have been collected 

from field surveys. Data was analyzed using SPSS including descriptive and inferential 

statistical tools. In this study, total of one hundred and fifty questionnaires respondents 

from the study sample were considered. This chapter included the personal information 

and profile of the respondents, quantitative analysis of questionnaire field survey, and 

finally the summary framework of the results. 

4.1 Data Analyses 

In this chapter, the data will be analyzed by SPSS with help of several tests. 

4.2 Descriptive Statistics 

After analyzing the questionnaire 150 were suitable to use for the data analysis. Persons 

who complete the entire questionnaire were used for the data analysis. 

4.3 Personal information: 

Table No. (4.1) Show that: 

 Most of engineers of the sample are working in the field of building. 

 Approximately 83% of the sample their experience between (5 - 15) years, 

which means that selected sample was expert engineers, and will give the 

questionnaire good and a balance answers. 

 Most of engineers of the sample are Site/Office engineer, which means that the 

selected sample have a practical experience, close to the work site. 

 Most of the engineers in the sample participated in the implementation of 

projects their size ($5 to $10 million) 
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Table (4.1): Personal information 

Personal information 
Frequency 

(F) 
Percent 

(%) 

Gender    

Male 132 88.0 

Female 18 12.0 

Education Degree 

Diploma 9 6.0 

Bachelor 116 77.3 

Master 25 16.7 

Position   
Project manager 31 20.7 
Office engineer 23 15.3 
Site engineer 71 47.3 
Other 25 16.7 

Years of experience   
Less than 5 47 31.3 
5 - Less than 10 50 33.3 
10 - Less than 15 33 22.0 
More than 15 20 13.3 

Type of work**   
Roads 116 49.4 
Building 48 20.4 
Electro-mechanics 56 23.8 
Sewerage and water 15 6.4 

Projects executed in the last five years (million$) 

> $5 million 38 25.3 
From $5 to less $10 millions 63 42.0 
From $10 to less $20 millions 19 12.7 
$20 million and more 30 20.0 

Degree (classification of the firm)   

First 98 65.3 

Second 39 26.0 

Third 13 8.7 

Experience in construction industry 

Less than 5 31 20.7 

5 - Less than 10 49 32.7 

10 - Less than 15 28 18.7 

More than 15 42 28.0 

** Multiple responses (You can choose more than one) 

4.4 Analysis of fields 

In this part we will analysis each field by calculating the Arithmetic Mean, the Relative 

Importance Index, Standard deviation, Test statistic (T-test), calculatedprobability (The 

P value), and the rank for each item in the field, and for entire field. 
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All this is done in order to determine the degree of response of the members of the study 

sample on the fields and items that fall under the fields. 

4.4.1 Occurrence   

First: Analysis of the fields of the Organizational Culture 

A list of 40 attributes related to organizational culture was adopted from literature and 

pilot study. These attributes were subjected to the views of respondents and the 

outcomes of the analysis was shown in table (4.2) 

Table (4.2): Means, Test value, P- value (Sig.), and RII related to Organizational Culture 
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1 0.000* 9.54 72.91 0.83 3.65 
Dominant organizational 

characteristics style 
1.  

2 0.000* 6.95 70.69 0.94 3.53 Leadership style 2.  

4 0.000* 4.69 67.01 0.92 3.35 Management of employees  3.  

5 0.000* 3.89 66.42 1.01 3.32 Organizational glue 4.  

6 0.003* 3.04 64.86 0.98 3.24 Strategic emphasis  5.  

3 0.000* 4.38 67.72 1.08 3.39 Criteria for success  6.  

 0.000* 5.883 68.20 0.86 3.41 All fields   

As categorized in the previous table (4.2), there were six factors to 

organizational culture (i.e. Dominant organizational characteristics style, Leadership 

style, Management of employees,Organizational glue, Strategic emphasis, Criteria for 

success). Table (4.2) shows the relative index and the ranks of each criteria affecting 

quality management in construction projects in Gaza Strip. 

The result in Table (4.2) show that the dominant organizational characteristics 

style has the first rank , then leadership style , while Strategic emphasis is the last one . 

1. Dominant organizational characteristics style 

The results indicated thatthe attribute “Concern on benefit oriented” in the field 

of “Dominant organizational characteristics style” with a mean index of 4.03 and 

proportional weight 80.54% was ranked the first. This was closely followed 

by“Concern on results oriented by getting job” with a mean index of 3.88, and 

proportional weight 77.55%. “Coordinate between their levels of management 
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department” have the last ranked with a mean index= 3.40, and proportional weight 

67.92%.  

Results of the entire field“Dominant organizational characteristics style” show 

that a mean index=3.65, and proportional weight 72.91%, that means the Dominant 

organizational characteristics style Occurs very much, that means have a significant 

affect the Quality Management in construction projects in Gaza Strip. 

This result agree with Man (2005) his search show that dominant organizational 

characteristics style  has high occure  in organizations . 

Table No. (4.3): Means, Test value, P- value (Sig.), and RII related to Dominant 

organizational characteristics style 
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Dominant organizational characteristics style 

The company…                                                                                                                       

5 0.000* 5.58 71.01 1.20 3.55 
Controls and structures the employees by formal 

procedures. 
1.  

2 0.000* 10.37 77.55 1.03 3.88 Concern on results oriented by getting job. 2.  

1 0.000* 10.56 80.54 1.18 4.03 Concern on benefit oriented. 3.  

3 0.000* 9.02 76.58 1.11 3.83 Concern on effectiveness. 4.  

4 0.000* 7.41 73.42 1.11 3.67 
Emphases committed by employees to their job     

and their company.  
5.  

8 0.000* 4.43 67.92 1.07 3.40 
Coordinate between their levels of management 

department.                                                           
6.  

6 0.000* 4.62 68.40 1.11 3.42 
Emphases the free sharing of information among 

all levels within the company.                                        
7.  

7 0.000* 4.17 68.14 1.18 3.41 
Is a very personal place people as extended 

family? 
8.  

 0.000* 9.54 72.91 0.83 3.65 All items in the field  

2. Leadership style  

“Are serious and care on friendly relationship” in the field of “Leadership style” 

with a mean index of 3.67 and proportional weight 73.47% was ranked the first. This 

was closely followed by “Is coordinating, organizing to achieve smooth-running 

efficiency” with a mean index of 3.61, and proportional weight 72.13%. The last ranked 

was “Has entrepreneurship, innovating and risk taking” with a mean index of 3.40, and 

proportional weight 68.00%. 
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Results of the entire field“Leadership style” show that a mean index=3.53, and 

proportional weight (70.69%). This result illustrates clearly that the Leadership style 

Occurs very much, that means have a significant affect the Quality Management in 

construction projects in Gaza Strip.this result return to most of project in Gaza Stip must 

have a project management who has high power on the other employees. 

This result agree with Rad (2007) his result show that leadership style has high rank in 

organization culture whith mean 3.62 that assure accurance this result.  

Table (4.4): Means, Test value, P- value (Sig.), and RII related to Leadership style 
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Leadership style 

The Leadership…                                                                                                                     

3 0.000* 5.83 71.33 1.19 3.57 Is mentoring, facilitating, and nurturing. 1.  

4 0.000* 5.65 70.67 1.16 3.53 
Is maintaining its culture and serving as role 

models.                                                               
2.  

5 0.000* 4.69 69.20 1.20 3.46 
Provide employees clear communication, 

assistance and support.                                                   
3.  

6 0.000* 4.27 68.00 1.15 3.40  Has entrepreneurship, innovating and risk taking 4.  

1 0.000* 7.25 73.47 1.11 3.67  Are serious and care on friendly relationship. 5.  

2 0.000* 6.62 72.13 1.12 3.61 
 Is coordinating, organizing to achieve smooth-

running efficiency. 
6.  

 0.000* 6.95 70.69 0.94 3.53 All items in the field  

3. Management of employees  

“The Managementencourage teamwork, consensus, and participation” in the 

field of “Management of employees” with a mean index of 3.69 and proportional 

weight 73.87% was ranked the first. This was closely followed by“Emphasis 

commitment the employee of their responsibility toward company” with a mean index of 

3.64, and proportional weight 72.80%. The last ranked was “Apply training, 

development to human resources” with a mean index of 2.88, and proportional weight 

57.60%. 

Results of the entire field“Management of employees” show that a mean 

index=3.35, and proportional weight (67.01%).  This result illustrates clearly that 
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management of employees Occurs very much, that means have a significant affect the 

Quality Management in construction projects in Gaza Strip. 

Table No. (4.5): Means, Test value, P- value (Sig.), and RII related toManagement of 

employees 
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Management of employees  

The Management…   

1 0.000* 6.81 73.87 1.25 3.69 
Encourage teamwork, consensus, and 

participation. 
1.  

3 0.000* 5.37 70.53 1.20 3.53 Encourage freedom and uniqueness. 2.  

4 0.000* 5.20 70.27 1.19 3.51 
Encourage competitiveness, and high 

achievement. 
3.  

8 0.013* 2.51 65.33 1.30 3.27 
Emphasis security of employment, conformity, 

and stability in relationships. 
4.  

7 0.008* 2.68 65.33 1.22 3.27 
Provide opportunities for members to develop 

their skills and rewards development.                           
5.  

2 0.000* 6.44 72.80 1.22 3.64 
Emphasis commitment the employee of their 

responsibility toward company.                                               
6.  

6 0.005* 2.85 65.33 1.14 3.27 
Ensure the employees involvement and 

participative in decision- making.                         
7.  

9 0.190 1.32 62.55 1.18 3.13 
Encourage to openly discuss and criticize the 

conflicts. 
8.  

5 0.001* 3.39 66.53 1.18 3.33 

Ensure that the employees identification to 

company and not with a particular working 

group or field of professional expertise.   
9.  

10 
 

0.249 -1.16 57.60 1.27 2.88 
Apply training, development to human 

resources.  
10.  

 0.000* 4.69 67.01 0.92 3.35 All items in the field  

4. Organizational glue  

“The emphasis on achievement and goal accomplishment” in the field of 

“organizational glue” with a mean index of 3.59 and proportional weight 71.81% was 

ranked the first. This was closely followed by“Loyalty and mutual trust” with a mean 

index of 3.34, and proportional weight 66.85%.  

Results of the entire field“Organizational glue” show that a mean index=3.32, 

and proportional weight (66.42%). This result illustrates clearly that Organizational glue 
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occurs very much, that means have a significant affect the Quality Management in 

construction projects in Gaza Strip. 

Table (4.6): Means, Test value, P- value (Sig.), and RII related toOrganizational glue 
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Organizational glue 

The glue that hold the company together is…                                                                                       

2 0.000* 3.73 66.85 1.12 3.34 Loyalty and mutual trust.  1.  

4 0.162 1.41 62.70 1.17 3.14 Commitment to innovation and development.  2.  

1 0.000* 5.76 71.81 1.25 3.59 
The emphasis on achievement and goal 

accomplishment.  
3.  

3 0.031* 2.18 64.43 1.24 3.22 
Formal rules and policies used to predict and 

control the behavior of employees.                 
4.  

 0.000* 3.89 66.42 1.01 3.32 All items in the field  

5. Strategic emphasis  

“The company emphasizes order, control and stability” in the field of “Strategic 

emphasis” with a mean index of 3.52 and proportional weight 70.49% was ranked the 

first. This was closely followed by“the company has plans to meet the goals and strives 

to follow those plans” with a mean index of 3.43, and proportional weight 68.65%. The 

last ranked was “Emphasizes system of compensation which based on the criterion of 

the actual performance evaluation of employees, (not based on years of service, honour, 

favouritism)” with a mean index of 2.90, and proportional weight 58.00%. 

Results of the entire field“Strategic emphasis” show that a mean index=3.24, 

and proportional weight (64.86%). This result illustrates clearly that Strategic emphasis 

Occurs a lot, that means have a significant affect the Quality Management in 

construction projects in Gaza Strip. 

This result agree with  Grondagl and  Martinsson(2011) his search show that strategic 

emphasis has low occure in organization. 
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Table (4.7): Means, Test value, P- value (Sig.), and RII related toStrategic emphasis 
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Strategic emphasis  

The company…                                                                                                                          

7 0.140 1.48 62.93 1.21 3.15 
Emphasizes human development. High trust, 

openness and participation persist. 
1.  

5 0.034* 2.14 64.13 1.18 3.21 
Ensure acquiring new resources and creating 

new challenges. 
2.  

3 0.001* 3.26 66.13 1.15 3.31 
Emphasizes competitive actions and 

achievement. 
3.  

1 0.000* 5.24 70.49 1.20 3.52 Emphasizes order, control and stability. 4.  

4 0.006* 2.76 65.73 1.27 3.29 
Emphasizes a quick adaption to changes in 

external environment. 
5.  

8 0.359 -0.92 58.00 1.33 2.90 

Emphasizes system of compensation which 

based on the criterion of the actual performance 

evaluation of employees, (not based on years of 

service, honour, favouritism).                                                            

6.  

6 0.032* 2.17 63.89 1.09 3.19 
Creates clear objectives and expectations related 

to performance. 
7.  

2 0.000* 4.55 68.65 1.16 3.43 
Has plans to meet the goals and strives to follow 

those plans. 
8.  

 0.003* 3.04 64.86 0.98 3.24 All items in the field  

6. Criteria for success  

“Efficiency and reliable and smooth scheduling” in the field of “Criteria for 

success” with a mean index of 3.45 and proportional weight 68.93% was ranked the 

first. This was closely followed by“Having the unique or newest construction service” 

with a mean index of 3.43, and proportional weight 68.51%.  

Results of the entire field“Criteria for success” show that a mean index=3.41, 

and proportional weight (68.20%). This result illustrates clearly that Criteria for success 

Occurs very much, that means have a significant affect the Quality Management in 

construction projects in Gaza Strip. 
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Table  (4.8): Means, Test value, P- value (Sig.), and RII related to Criteria for success 
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Criteria for success 

The company considers success on the basis of… 

3 0.001* 3.55 67.33 1.27 3.37 
Human resource development, teamwork, 

and employee commitment. 
1.  

2 0.000* 4.09 68.51 1.27 3.43 
Having the unique or newest construction 

service. 
2.  

4 0.001* 3.50 66.71 1.17 3.34 Outpacing the competition.                                       3.  

1 0.000* 4.69 68.93 1.17 3.45 
Efficiency and reliable and smooth 

scheduling. 
4.  

 0.000* 4.38 67.72 1.08 3.39 All items in the field 
5.  

 0.000* 5.883 68.20 0.86 3.41 All fields   

 

Second: Analysis of the fields of the Quality Management 

A list of 63 attributes related to Quality Management was adopted from literature and 

pilot study. These attributes were subjected to the views of respondents and the 

outcomes of the analysis was shown in table No. (4.9) 

Table (4.9): Means, Test value, P- value (Sig.), and RII related to Quality Management 
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6 0.000* 3.76 65.95 0.97 3.30 Leadership 1.  

5 0.000* 3.89 66.14 0.97 3.31 
Organizational Structure and Goal 

Integration 
2.  

9 0.022* 2.32 63.72 0.98 3.19 Supplier Relationships 3.  

3 0.000* 4.72 67.38 0.96 3.37 Innovation and Owner Relationships                                                    4.  

8 0.001* 3.30 65.33 0.99 3.27 Workforce Management 5.  

7 0.001* 3.48 65.87 1.03 3.29 Communication 6.  

4 0.000* 4.02 66.38 0.97 3.32 Quality Information 7.  

2 0.000* 5.72 69.62 1.03 3.48 Project Design 8.  

1 0.000* 6.70 70.88 0.99 3.54 Project and activity managing                                                           9.  

 0.000* 4.70 66.80 0.88 3.34 All fields   
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As categorized in the previous table (4.9), there were nine groups for Quality 

Management. Table No. (4.9) shows the relative index and the ranks of each factors of 

Quality Management. 

1. Leadership 

The results indicated thatthe attribute “The leadershipsupports participate in 

quality improvements efforts” in the field of “Leadership” with a mean index of 3.55 

and proportional weight 71.01% was ranked the first. This was closely followed by“The 

leadershipSupports fully committed & actively leading the process” with a mean index 

of 3.49, and proportional weight 69.87%. “The leadershipinvolve employees in quality 

decisions” with a mean index of 3.05 and proportional weight 60.94% was ranked the 

last. 

This result near from the results of Kelepile (2015) which research further 

reveals that 52% of the respondents were of the view that managers motivate staff to 

achieve operational goals. 

Results of the entire field“Leadership” show that a mean index=3.30, and 

proportional weight (65.95%). This result illustrates clearly that the Leadership occurs a 

lot, that means have a significant affect the Quality Management in construction 

projects in Gaza Strip. 

Quality management requires increased effort from everyone in the company to satisfy 

the customer continuously. Without clear and consistent quality leadership, quality 

cannot hope to succeed . 
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Table (4.10): Means, Test value, P- value (Sig.), and RII related to Quality 

Management(Leadership) 
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Leadership 

The leadership…                                                                                                                       

2 0.000* 4.77 69.87 1.27 3.49 
Supports fully committed & actively leading 

the process. 
1.  

1 0.000* 5.85 71.01 1.15 3.55 
Supports participate in quality improvements 

efforts. 
2.  

4 0.000* 3.91 67.89 1.23 3.39 Accepts quality management responsibility. 3.  

6 0.003* 2.98 65.50 1.13 3.28 Gives the employees the required motivate.  4.  

5 0.002* 3.10 65.68 1.11 3.28 Follows decisions by the appropriate action.  5.  

7 0.003* 2.98 65.50 1.13 3.28 
Makes strategies and goals for quality 

management. 
6.  

3 0.000* 4.74 68.78 1.13 3.44 Supports and evaluates the quality of works. 7.  

10 0.641 0.47 60.94 1.23 3.05 Involve employees in quality decisions.  8.  

9 0.588 0.54 61.07 1.21 3.05 
Set up new rules and new procedures in 

quality management. 
9.  

8 0.141 1.48 63.11 1.28 3.16 Learn a new tools in quality management. 10.  

 0.000* 3.76 65.95 0.97 3.30 All items in the field  

2. Organizational Structure and Goal Integration  

 “Ensure that team’s achievements contribute to the goals of the company” in 

the field of “Organizational Structure and Goal Integration” with a mean index of 3.47 

and proportional weight 69.33% was ranked the first. This was closely followed by 

“Have the authority to make decisions in their area of responsibility” with a mean index 

of 3.42, and proportional weight 68.40%. “Use continuous regular measurement & 

analysis of results are used in company” with a mean index of 3.08 and proportional 

weight 61.61% was ranked the last. 

Results of the entire field“Organizational Structure and Goal Integration” show 

that a mean index=3.31, and proportional weight (66.14%). This result illustrates clearly 

that the Organizational Structure and Goal Integration occurs a lot, that means have a 

significant affect the Quality Management in construction projects in Gaza Strip. 

Kelepile (2015) indicate that about 70% of the staffs said that Managers have the 

authority to make decisions in their area of responsibility and that performance targets 
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take account of individual and organization's objective. Therefore, there is a strong 

inclination that role culture exists, with 80% of the respondents understanding how their 

team's achievements contribute to the goals of the organization. The research reveals 

further that 66% of the staffs said that different parts of the company co-operate with 

them to achieve the best for the company as a whole. This result strong agree with this 

search. 

Table (4.11): Means, Test value, P- value (Sig.), and RII related to Quality 

Management(Organizational Structure and Goal Integration) 
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Organizational Structure and Goal Integration 

The management… 

2 0.000* 4.19 68.40 1.23 3.42 
Have the authority to make decisions in their 

area of responsibility.         
1.  

4 0.000* 4.13 67.73 1.15 3.39 
Put standard for practice that sets priorities of 

what to do and what not to do.                         
2.  

1 0.000* 5.36 69.33 1.07 3.47 
Ensure that team’s achievements contribute to 

the goals of the company.        
3.  

5 0.000* 3.64 66.40 1.08 3.32 
Ensure that performance targets take account 

of individual and company's objective. 
4.  

3 0.000* 4.26 68.27 1.19 3.41 
Ensure that different parts of the company co-

operate to achieve the best for the company. 
5.  

6 0.039* 2.08 64.19 1.22 3.21 Focus on long-range strategic.  6.  

7 0.085 1.73 63.47 1.22 3.17 
Use performance indicators as standard 

management tool. 
7.  

8 0.440 0.77 61.61 1.27 3.08 
Use continuous regular measurement & 

analysis of results are used in company 
8.  

 0.000* 3.89 66.14 0.97 3.31 All items in the field  

3. Supplier Relationships  

“The company evaluates suppliers based on quality of material” in the field of 

“Supplier Relationships” with a mean index of 3.53 and proportional weight 70.67% 

was ranked the first. This was closely followed by“Motivate suppliers provide materials 

needed to meet owner expectations” with a mean index of 3.39, and proportional weight 

67.87%. “Provide training and technical assistance for suppliers” with a mean index of 

2.85 and proportional weight 57.07% was ranked the last. 
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Results of the entire field“Supplier Relationships” show that a mean 

index=3.19, and proportional weight (63.72%). This result illustrates clearly that the 

Supplier Relationships occurs a lot, that means have a significant affect the Quality 

Management in construction projects in Gaza Strip. 

Mahmood, Yusoff, Mohammed, Misnan, and Bakri, (2006) show that supplier quality 

management is an important aspect of TQM since materials and purchased parts are 

often a major source of quality problems. Poor quality of supplier products results in 

extra costs for the purchaser.  

Table (4.12): Means, Test value, P- value (Sig.), and RII related to Quality 

Management(Supplier Relationships) 
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Supplier Relationships 

The company…   

4 0.856 0.18 60.40 1.35 3.02 Involve suppliers in project development. 1.  

3 0.192 1.31 62.60 1.20 3.13 Rely on a small number of suppliers. 2.  

1 0.000* 5.56 70.67 1.17 3.53 
The company evaluates suppliers based on 

quality of material. 
3.  

5 0.173 -1.37 57.07 1.31 2.85 
Provide training and technical assistance for 

suppliers 
4.  

2 0.000* 3.95 67.87 1.22 3.39 
Motivate suppliers provide materials needed 

to meet owner expectations 
5.  

 0.022* 2.32 63.72 0.98 3.19 All items in the field 
6.  

 0.000* 3.76 65.95 0.97 3.30 All items in the field  

4. Innovation and Owner Relationships  

“Measure owner’s needs and expectations” in the field of “Innovation and 

Owner Relationships” with a mean index of 3.46 and proportional weight 69.13% was 

ranked the first. This was closely followed by“Give time to communicate with the 

owners” with a mean index of 3.45, and proportional weight 68.99%. 

This result agree with Kelepile(2015) whose results were about 58% of the staff 

said that management utilizes radical ideas and implement them. 62% of the staffs were of the 
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opinion that people are proactive in anticipating the future needs of the client and that feedback 

from the clients are used to make improvements (74%).  

Results of the entire field“Innovation and Owner Relationships” show that a 

mean index=3.37, and proportional weight (67.38%). This result illustrates clearly that 

Innovation and Owner Relationships occurs a lot, that means have a significant affect 

the Quality Management in construction projects in Gaza Strip. 

Table (4.13): Means, Test value, P- value (Sig.), and RII related to Quality Management 

(Innovation and Owner Relationships ) 
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Innovation and Owner Relationships                                                    

The company…          

7 0.003* 3.02 66.13 1.24 3.31 Utilize substantial ideas.  1.  

8 0.073 1.81 63.51 1.18 3.18 
Give adequate time to explore and develop 

new ideas 
2.  

5 0.000* 3.66 67.33 1.23 3.37 Try new ideas 3.  

6 0.001* 3.30 66.67 1.22 3.33 Involve owners in quality improvement.  4.  

4 0.000* 4.65 68.65 1.13 3.43 
Ensure that continuous improvement for 

owner satisfaction. 
5.  

1 0.000* 4.93 69.13 1.13 3.46 Measure owner’s needs and expectations. 6.  

2 0.000* 4.94 68.99 1.11 3.45 
 Give time to communicate with the 

owners. 
7.  

3 0.000* 4.80 69.07 1.16 3.45 
 Use feedback from the owners to make 

improvements. 
8.  

 0.000* 4.72 67.38 0.96 3.37 All items in the field  

5. Workforce Management  

“The companyimprove and encourage team work” in the field of “Workforce 

Management” with a mean index of 3.51 and proportional weight 70.27% was ranked 

the first. This was closely followed by“The Companyrecognize employee performance 

on quality” with a mean index of 3.37, and proportional weight 67.35%. “Give 

continual education and training to employees” with a mean index of 3.07 and 

proportional weight 61.48% was ranked the last. 

Results of the entire field“Workforce Management” show that a mean 

index=3.27, and proportional weight (65.33%). This result illustrates clearly that the 
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Workforce Management occurs a lot, that means have a significant affect the Quality 

Management in construction projects in Gaza Strip. 

Table (4.14): Means, Test value, P- value (Sig.), and RII related to Quality Management 

(Workforce Management) 
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Workforce Management 
The company…      

2 0.000* 3.66 67.35 1.22 3.37 
Recognize employee performance on 

quality 
1.  

4 0.004* 2.96 65.33 1.10 3.27 
Involve employees in quality 

improvement decisions                       
2.  

7 0.032* 2.16 64.13 1.17 3.21 
Compete and support the workforce who 

willing to participate in the company 

improvement efforts. 

3.  

3 0.001* 3.31 66.40 1.18 3.32 Improve competitive between employees. 4.  

5 0.011* 2.57 64.93 1.16 3.25 
Motivate employees to speak out with 

ideas. 
5.  

9 0.473 0.72 61.48 1.25 3.07 
Give continual education and training to 

employees. 
6.  

8 0.074 1.80 63.60 1.23 3.18 
Recognize and reward commitment 

employees whose activities are effectively 

stimulate to quality improvement. 

7.  

1 0.000* 5.25 70.27 1.20 3.51 Improve and encourage team work.  8.  

6 0.039* 2.09 64.63 1.35 3.23 
Establish and budget allocated for team 

improvement. 
9.  

 0.001* 3.30 65.33 0.99 3.27 All items in the field  

6. Communication  

“Call managers to meetings for good reasons” in the field of “Communication” 

with a mean index of 3.37 and proportional weight 67.47% was ranked the first. This 

was closely followed by“The companyensure that knowledge of employees to any 

changes are planned” with a mean index of 3.33, and proportional weight 66.58%. 

“Apply effective and understood message to all employees” with a mean index of 3.19 

and proportional weight 63.76% was ranked the last. 

Results of the entire field“Communication” show that a mean index=3.29, and 

proportional weight (65.87%). This result illustrates clearly that the Communication 
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occurs a lot, that means have a significant affect the Quality Management in 

construction projects in Gaza Strip 

This result agree with Kelepile (2015) whose results were 64% of the respondents 

indicated that the managers call meetings for good reasons, However 52% of the respondents 

said they understand the reasons for the decisions that are made, and 56% of the respondents are 

of the view that communication messages are effective and understood by all employees this 

result near with this search which found these factors have 65.6% and 63.76%. 

Table (4.15): Means, Test value, P- value (Sig.), and RII related to Quality Management 

(Communication) 
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Communication 

The company…   

5 0.091 1.70 63.76 1.35 3.19 
Apply effective and understood message 

to all employees.     
1.  

1 0.000* 3.84 67.47 1.19 3.37 
Call managers to meetings for good 

reasons.                                                               
2.  

2 0.001* 3.55 66.58 1.13 3.33 
Ensure that knowledge of employees to 

any changes are planned. 
3.  

3 0.002* 3.11 66.00 1.18 3.30 
Ensure that employees can express about 

honest opinions without fear of negative 

consequences. 

4.  

4 0.002* 3.10 65.60 1.11 3.28 
Ensure that employees understand the 

reasons for the decisions that are made. 
5.  

 0.001* 3.48 65.87 1.03 3.29 All items in the field  

7. Quality Information  

“The companyprovide quality data to managers and workers” in the field of 

“Quality Information” with a mean index of 3.43 and proportional weight 68.51% was 

ranked the first. This was closely followed by“The companyuse quality data for quality 

improvements of works” with a mean index of 3.37, and proportional weight 67.35%. 

“Use extensive data and information of quality to detect and solve problems” with a 

mean index of 3.24 and proportional weight 64.83% was ranked the last. 

Results of the entire field“Quality Information” show that a mean index=3.32, 

and proportional weight (66.38%). This result illustrates clearly that the Quality 
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Information occurs a lot, that means have a significant affect the Quality Management 

in construction projects in Gaza Strip 

Table (4.16): Means, Test value, P- value (Sig.), and RII related to Quality Management 

(Quality Information) 
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Quality Information 
The company… 

6 0.013* 2.52 65.20 1.27 3.26 
Collect timely data on quality defects on 

works. 
1.  

1 0.000* 4.70 68.51 1.10 3.43 
Provide quality data to managers and 

workers. 
2.  

2 0.000* 4.03 67.35 1.10 3.37 
Use quality data for quality improvements 

of works.  
3.  

7 0.009* 2.65 64.83 1.11 3.24 
Use extensive data and information of 

quality to     detect and solve problems.        
4.  

5 0.005* 2.88 65.41 1.14 3.27 
Collect Information and data are relating 

to Owner’s needs and expectations. 
5.  

4 0.001* 3.49 66.00 1.05 3.30 
Use quality data to evaluate and maintain 

improvement outcomes of projects. 
6.  

3 0.000* 3.70 67.11 1.17 3.36 
Ensure that the content of quality 

information include both operational and 

financial data. 

7.  

 0.000* 4.02 66.38 0.97 3.32 All items in the field  

8. Project Design  

“The companymake thorough review before start of execution” in the field of 

“Project Design” with a mean index of 3.58 and proportional weight 71.60% was 

ranked the first. This was closely followed by“The Companyinvolve contractors 

experience in the design phase” with a mean index of 3.49, and proportional weight 

69.80%. “Utilize materials, technologies during design of project to satisfying owner 

needs” with a mean index of 3.43 and proportional weight 68.53% was ranked the last. 

Results of the entire field“Project Design” show that a mean index=3.48, and 

proportional weight (69.62%). This result illustrates clearly that the Project 

Designoccurs very much, that means have a significant affect the Quality Management 

in construction projects in Gaza Strip 
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Table (4.17): Means, Test value, P- value (Sig.), and RII related to Quality Management 

(Project Design) 
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Project Design 

The company…   

1 0.000* 5.87 71.60 1.21 3.58 
Make thorough review before start of 

execution.                                            
1.  

2 0.000* 4.57 69.80 1.30 3.49 
Involve contractors experience in the 

design phase. 
2.  

3 0.000* 4.94 68.99 1.11 3.45 Call to simplify of design 3.  

4 0.000* 4.66 69.07 1.19 3.45 
Involve design quality into all project 

cycle. 
4.  

5 0.000* 4.37 68.53 1.19 3.43 
Utilize materials, technologies during 

design of project to satisfying owner 

needs. 

5.  

 0.000* 5.72 69.62 1.03 3.48 All items in the field  

9. Project and activity managing  

“The companyfollow meeting schedules” in the field of “Project and activity 

managing” with a mean index of 3.65 and proportional weight 72.93% was ranked the 

first. This was closely followed by“The companyimprove the project works to satisfy 

owners’ needs and expectations” with a mean index of 3.59, and proportional weight 

71.76%. “The companymake maintenance and prevent rework” with a mean index of 

3.45 and proportional weight 69.07% was ranked the last. 

Results of the entire field“Project and activity managing” show that a mean 

index=3.34, and proportional weight (66.80%). This result illustrates clearly that the 

Project and activity managing occurs very much, that means have a significant affect the 

Quality Management in construction projects in Gaza Strip. 

This result agree with Rad (2006) which project and activity managing has the 

high mean of 3.67 that are considersd vert approximate to this search. 
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Table (4.18): Means, Test value, P- value (Sig.), and RII related to Quality 

Management(Project and activity managing) 
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Project and activity managing                                                           

6 0.000* 4.26 69.07 1.30 3.45 Make maintenance and prevent rework. 1.  

5 0.000* 4.69 69.07 1.18 3.45 Rearrange and recognize the workplace. 2.  

1 0.000* 6.54 72.93 1.21 3.65 Follow meeting schedules.   3.  

4 0.000* 6.13 70.68 1.06 3.53 
 Reducing the variability of the project 

works. 
4.  

2 0.000* 6.54 71.76 1.09 3.59 
Improve the project works to satisfy 

owners’ needs and expectations   .         
5.  

3 0.000* 6.06 71.60 1.17 3.58 
Review the project continually to evaluate 

whether the expected benefits are fulfilled. 
6.  

 0.000* 6.70 70.88 0.99 3.54 All items in the field  

 0.000* 4.70 66.80 0.88 3.34 All fields   

 

4.5 Test of first hypothesis relate to occurrence 

There is a significant relationship between Organizational Cultureand Quality 

Management in construction projects 

From Table (4.19), it is shown that 

 (H1): there is a significant association at 05.0 , between Dominant 

organizational characteristics style and Quality Management. 

 (H2): there is a significant association at 05.0 , between Leadership style and 

Quality Management. 

 (H3): there is a significant association at 05.0 , between Management of 

employees and Quality Management. 

 (H4): there is a significant association at 05.0 , between Organizational glue 

and Quality Management. 

 (H5): there is a significant association at 05.0 , between Strategic emphasis 

and Quality Management. 

 (H6): there is a significant association at 05.0 , between Criteria for success 

and Quality Management. 
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Table (4.19): Correlation coefficient between Organizational Culture and Quality 

Management in construction projects 

Field Statistics prevention 

Dominant organizational characteristics style 

Correlation 

coefficient (r) 
0.708* 

 (Sig.)  0.000 

Leadership style 

Correlation 

coefficient (r) 
0.760* 

 (Sig.)  0.000 

Management of employees  

Correlation 

coefficient (r) 
0.873* 

 (Sig.)  0.000 

Organizational glue 

Correlation 

coefficient (r) 
0.806* 

 (Sig.)  0.000 

Strategic emphasis  

Correlation 

coefficient (r) 
0.880* 

 (Sig.)  0.000 

Criteria for success  

Correlation 

coefficient (r) 
0.828* 

 (Sig.)  0.000 

* Significant correlation at 05.0 . 

The results above express the relation between Organizational Culture and Quality Management 

in construction projects and indicate that Strategic emphasis and Management of employees 

have the highest Correlation coefficient with Quality Management by 0.880 and 0.873 

respectively.  

4.6 Test of second hypothesisrelate to occurrence 

There is a significant positive effect of Organizational Culture on Quality 

Management in construction projects. 

Table (4.20) shows Stepwise regression is used and the following results were obtained: 

 Correlation coefficient (R) = 0.921andAdjusted R Square ( 2R ) equal 0.845that 

means 84.5% in the variation ofQuality Management is explained by the 

Organizational Culture. 

 F=272.307, p- value = 0.000, that means there is relationship between the 

Organizational Culture and Quality Management. 

 Based on Stepwise regression method, fields ofStrategic emphasis, Management of 

employees, and Criteria for success are significant. 

The estimated regression equation is: 
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Quality Management = 0.380+ 0.380× (Strategic emphasis) + 0.369× (Management of 

employees) + 0.145× (Criteria for success) 

The estimated equation of regression used to forecast the value of Quality Management 

for any give values (responses) to "Organizational Culture". 

Those results demonstrate the existence of a significant positive effect of the factors 

(Strategic emphasis, Management of employees, and Criteria for success) on Quality 

Management. 

Table (4.20): Result of Stepwise regression analysis 

Variable   T  .Sig  R  2R  F  .Sig  

(Constant) 0.380 3.474 0.001* 

0.921 0.845 272.307 0.000** 
Strategic emphasis 0.380 6.572 0.000* 
Management of 

employees 
0.369 5.993 0.000* 

Criteria for success 0.145 2.879 0.005*     

* The variable is significant of statistically at 05.0  

** the relationship is significant of statistically at 05.0  

 

4.7 Test of third hypothesisrelate to occurrence 

Differences among respondents toward the impact of organizational culture on 

quality management in construction projects in Gaza strip 

This part evaluates the differences between respondents toward the impact of 

organizational culture on quality management in construction projects in Gaza strip due 

to personal information. 

1. Education Degree 

Table (4.21) shows that the p-value (Sig.) is smaller than 0.05for all the fields, so the 

difference among the respondents significant toward all fields due to Education Degree 

in favor of Diploma. It can be decided that Education Degree has effect for all the fields. 
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Table (4.21): One-way ANOVA, p-value for Education Degree 

Section Field 

T
est v

a
lu

e 

P
-v

a
lu

e (S
ig

.) 

Means 

D
ip

lo
m

a
 

B
a

ch
elo

r 

M
a

ster 

Organizational 

Culture 

Dominant organizational 

characteristics style 
3.852 0.023 4.27 3.56 3.81 

Leadership style 5.113 0.007 4.43 3.43 3.66 

Management of employees  3.706 0.027 4.08 3.26 3.46 

Organizational glue 3.421 0.035 4.13 3.24 3.38 

Strategic emphasis  3.819 0.024 3.98 3.14 3.44 

Criteria for success  2.084 0.128 3.86 3.29 3.65 

All fields  4.308 0.015 4.13 3.32 3.56 

Company 

Progress 

Towards  

Quality 

Management 

Leadership 5.945 0.003 4.18 3.17 3.55 

Organizational Structure and 

Goal Integration 
5.317 0.006 4.13 3.19 3.57 

Supplier Relationships 0.664 0.517 3.32 3.14 3.37 

Innovation and Owner 

Relationships                                                    
8.765 0.000 4.43 3.22 3.66 

Workforce Management 7.265 0.001 4.21 3.12 3.59 

Communication 7.071 0.001 4.29 3.15 3.61 

Quality Information 3.254 0.041 3.97 3.22 3.52 

Project Design 3.091 0.048 4.21 3.39 3.64 

Project and activity managing                                                           6.403 0.002 4.41 3.40 3.88 

All fields 6.006 0.003 4.13 3.22 3.60 

2. Position 

Table (4.22) shows that the p-value (Sig.) is greater than 0.05 for all the fields so the 

difference among the respondents not significant toward all fields due to Position. It can 

be decided that Position has not effect for all the fields.  
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Table (4.22): One-way ANOVA, p-value for the position 

Section Field 

T
est v

a
lu

e 

P
-v

a
lu

e (S
ig

.) 

Means 

P
ro

ject 

M
a

n
a

g
er 

O
ffice 

en
g

in
eer 

S
ite  

en
g

in
eer 

O
th

ers 

Organizational 

Culture 

Dominant organizational 

characteristics style 
4.174 0.007 4.01 3.37 3.68 3.36 

Leadership style 1.298 0.277 3.71 3.33 3.60 3.31 

Management of employees  1.385 0.250 3.60 3.18 3.36 3.17 

Organizational glue 1.616 0.188 3.67 3.24 3.25 3.16 

Strategic emphasis  1.915 0.130 3.62 3.14 3.15 3.14 

Criteria for success  2.383 0.072 3.84 3.22 3.29 3.25 

All fields  2.236 0.087 3.74 3.25 3.39 3.23 

Company 

Progress 

Towards  

Quality 

Management 

Leadership 1.974 0.120 3.65 3.10 3.27 3.12 

Organizational Structure 

and Goal Integration 
2.607 0.054 3.64 3.03 3.35 3.04 

Supplier Relationships 0.522 0.668 3.35 3.09 3.19 3.05 

Innovation and Owner 

Relationships                                                    
1.143 0.334 3.62 3.19 3.36 3.24 

Workforce Management 1.961 0.122 3.63 3.15 3.22 3.06 

Communication 2.104 0.102 3.70 3.17 3.17 3.25 

Quality Information 2.130 0.099 3.65 3.17 3.32 3.03 

Project Design 1.649 0.181 3.69 3.26 3.56 3.18 

Project and activity 

managing                                                           
2.446 0.066 3.85 3.19 3.60 3.33 

All fields 1.983 0.119 3.64 3.15 3.34 3.14 

 

3. Years of experience 

Table (4.23) shows that the p-value (Sig.) is greater than 0.05, so the difference among 

the respondents not significant toward fields due to Years of experience. It can be 

decided that Years of experience has not effect for the fields. 
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Table No. (4.23): One-way ANOVA, p-value for Years of experience 

Section Field 

T
est v

a
lu

e 

P
-v

a
lu

e (S
ig

.) 

Means 

L
ess th

a
n

 5
 

5
 - L

ess th
a

n
 

1
0
 

1
0

 - L
ess th

a
n

 

1
5
 

M
o

re
 th

a
n

 1
5

 

Organizational 

Culture 

Dominant 

organizational 

characteristics style 

4.910 0.003 3.29 3.74 3.91 3.81 

Leadership style 3.097 0.029 3.24 3.55 3.86 3.64 

Management of 

employees  
1.100 0.351 3.17 3.37 3.53 3.42 

Organizational glue 2.132 0.099 3.07 3.34 3.64 3.35 

Strategic emphasis  1.605 0.191 3.00 3.27 3.44 3.40 

Criteria for success  0.950 0.418 3.19 3.39 3.58 3.50 

All fields  2.477 0.064 3.16 3.44 3.66 3.52 

Company 

Progress Towards  

Quality 

Management 

Leadership 0.940 0.423 3.12 3.44 3.28 3.39 

Organizational 

Structure and Goal 

Integration 

1.293 0.279 3.09 3.48 3.31 3.38 

Supplier 

Relationships 
1.006 0.392 3.06 3.37 3.18 3.03 

Innovation and 

Owner Relationships                                                    
0.954 0.416 3.18 3.46 3.48 3.40 

Workforce 

Management 
1.212 0.308 3.03 3.37 3.38 3.33 

Communication 1.643 0.182 3.02 3.46 3.39 3.35 

Quality Information 1.521 0.212 3.07 3.47 3.40 3.35 

Project Design 2.174 0.094 3.17 3.63 3.63 3.60 

Project and activity 

managing                                                           
5.173 0.002 3.09 3.76 3.79 3.67 

All fields 1.861 0.139 3.09 3.49 3.42 3.39 

4. Gender 

Table (4.24) shows that the p-value is smaller than 05.0 for all the fields, so the 

difference among the respondents significant toward all the fields due to gender in favor 

of male. It can be decided that gender has effect on all the fields, this result since the 

male are dominant in construction industry in Gaza strip more than female. 
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Table No. (4.24): Independent sample t test, p-value for gender 

Section Field 

T
est v

a
lu

e 

P
-v

a
lu

e (S
ig

.) 

Means 

Male  Female 

Organizational 

Culture 

 

 

Dominant organizational 

characteristics style 
3.113 0.006 

3.75 2.82 

Leadership style 3.184 0.005 3.64 2.71 

Management of 

employees  
2.555 0.019 

3.43 2.72 

Organizational glue 4.420 0.000 3.45 2.39 

Strategic emphasis  2.375 0.028 3.33 2.63 

Criteria for success  2.350 0.020 3.46 2.83 

All fields  2.892 0.009 3.51 2.68 

Company Progress 

Towards  Quality 

Management 

Leadership 2.415 0.017 3.37 2.79 

Organizational Structure 

and Goal Integration 
2.571 0.018 

3.39 2.65 

Supplier Relationships 2.111 0.036 3.24 2.73 

Innovation and Owner 

Relationships                                                    
3.003 0.007 

3.47 2.73 

Workforce Management 2.195 0.041 3.35 2.66 

Communication 1.635 0.104 3.34 2.92 

Quality Information 2.457 0.023 3.41 2.68 

Project Design 2.535 0.020 3.58 2.70 

Project and activity 

managing                                                           
3.161 0.005 

3.66 2.62 

All fields 2.453 0.024 3.43 2.71 

 

 

4.4.2 Importance 

First: Analysis of the fields of the Organizational Culture 

A list of 40 attributes related to organizational culture was adopted from literature and 

pilot study. These attributes were subjected to the views of respondents and the 

outcomes of the analysis was shown in table (4.25) 
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Table (4.25): Means, Test value, P- value (Sig.), and RII related to Organizational Culture 

(analysis of importance) 
R

a
n

k
 

P
-v

a
lu

e 

(S
ig

.) 

T
est V

a
lu

e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

2 0.000* 11.19 76.37 0.90 3.82 
Dominant organizational 

characteristics style 
1. 

1 0.000* 10.51 76.59 0.97 3.83 Leadership style 2. 
4 0.000* 9.80 74.80 0.92 3.74 Management of employees  3. 
3 0.000* 10.06 75.93 0.97 3.80 Organizational glue 4. 
6 0.000* 9.03 73.61 0.92 3.68 Strategic emphasis  5. 
5 0.000* 8.97 74.78 1.01 3.74 Criteria for success  6. 

 0.000* 10.72 75.26 0.87 3.76 All fields   

As categorized in the previous table (4.25), there were six factors to 

organizational culture (i.e. Dominant organizational characteristics style, Leadership 

style, Management of employees,Organizational glue, Strategic emphasis, Criteria for 

success). Table No. (4.25) shows the relative index and the ranks of each Criteria 

affecting Quality Management in construction projects in Gaza Strip. 

1. Dominant organizational characteristics style 

The results indicated thatthe attribute “Concern on results oriented by getting 

job” in the field of “Dominant organizational characteristics style” with a mean index of 

4.04 and proportional weight 80.80% was ranked the first. This was closely followed 

by“Concern on benefit oriented” with a mean index of 3.99, and proportional weight 

79.80%. “Company is a very personal place people as extended family” have the last 

ranked with a mean index= 3.64, and proportional weight (72.80%).  

Results of the entire field“Dominant organizational characteristics style” show 

that a mean index=3.82, and proportional weight (76.37%), that means the Dominant 

organizational characteristics style have a significant affect the Quality Management in 

construction projects in Gaza Strip. 
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Table No. (4.26): Means, Test value, P- value (Sig.), and RII related to importance of 

Organizational Culture (Dominant organizational characteristics style) 

R
a

n
k

 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a

lu
e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

Dominant organizational characteristics style 

The company… 

4 0.000* 9.54 77.00 1.08 3.85 
Controls and structures the employees by 

formal procedures. 
1.  

1 0.000* 9.82 80.80 1.28 4.04 Concern on results oriented by getting job. 2.  

2 0.000* 10.42 79.80 1.16 3.99 Concern on benefit oriented. 3.  

3 0.000* 9.23 77.20 1.12 3.86 Concern on effectiveness. 4.  

5 0.000* 9.63 76.60 1.06 3.83 
Emphases committed by employees to their 

job     and their company.  
5.  

6 0.000* 7.92 75.20 1.15 3.76 
Coordinate between their levels of 

management department.                                                           
6.  

7 0.000* 6.73 72.80 1.16 3.64 
Emphases the free sharing of information 

among all levels within the company.                                        
7.  

8 0.000* 6.28 72.80 1.23 3.64 
Is a very personal place people as extended 

family. 
8.  

 0.000* 11.19 76.37 0.90 3.82 All items in the field  

 

2. Leadership style  

“Provide employees clear communication, assistance and support” in the field 

of “Leadership style” with a mean index of 3.93 and proportional weight 78.60% was 

ranked the first. This was closely followed by “the Leadership is coordinating, 

organizing to achieve smooth-running efficiency” with a mean index of 3.89, and 

proportional weight 77.80%. The last ranked was “the Leadership is maintaining its 

culture and serving as role models” with a mean index of 3.77, and proportional weight 

75.40%. 

Results of the entire field“Leadership style” show that a mean index=3.83, and 

proportional weight (76.59%). This result illustrates clearly that the Leadership style 

have a significant affect the Quality Management in construction projects in Gaza Strip. 

This result  since that organizations set rules and policies for employees to govern their 

work procedures ; leader s would ensure smooth running of the operation.this agree 

with Cheng and Liu (2007). 
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Table No. (4.27): Means, Test value, P- value (Sig.), and RII related to importance of 

Organizational Culture (Dominant organizational characteristics style) 

R
a

n
k

 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a

lu
e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

Leadership style 

The Leadership… 

3 0.000* 8.39 76.60 1.20 3.83 Is mentoring, facilitating, and nurturing. 1.  

6 0.000* 8.66 75.40 1.12 3.77 
Is maintaining its culture and serving as 

role models.                                                               
2.  

1 0.000* 10.48 78.60 1.09 3.93 
Provide employees clear communication, 

assistance and support.                                                   
3.  

5 0.000* 8.68 75.40 1.09 3.77 
 Has entrepreneurship, innovating and risk 

taking 
4.  

4 0.000* 8.39 76.20 1.17 3.81 
 Are serious and care on friendly 

relationship. 
5.  

2 0.000* 9.85 77.80 1.10 3.89 
 Is coordinating, organizing to achieve 

smooth-running efficiency. 
6.  

 0.000* 10.51 76.59 0.97 3.83 All items in the field  

 0.000* 10.72 75.20 0.87 3.76 All fields  

3. Management of employees  

“The Managementencourage teamwork, consensus, and participation” in the 

field of “Management of employees” with a mean index of 3.94 and proportional 

weight 78.80% was ranked the first. This was closely followed by“The 

Managementencourage competitiveness and high achievement” with a mean index of 

3.91, and proportional weight 78.20%. The last ranked was “The 

Managementencourage to openly discuss and criticize the conflicts” with a mean index 

of 3.36, and proportional weight 67.20%. 

Results of the entire field“Management of employees” show that a mean 

index=3.74, and proportional weight (74.80%).  This result illustrates clearly that 

management of employees have a significant affect the Quality Management in 

construction projects in Gaza Strip. 

Michela, & Burke, (2000) discussed the importance of key processes management of 

employees in cultural change, particularly training, measurement, and rewards. Training 

helps to orient organizational members toward the kinds of behaviors that will lead to a 
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culture that stresses the importance of quality and innovation in their daily work. 

Table (4.28): Means, Test value, P- value (Sig.), and RII related to importance of 

Organizational Culture (Management of employees) 

R
a

n
k

 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a

lu
e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

Management of employees  

The Management…                                                                                                                  

1 0.000* 9.47 78.80 1.22 3.94 
Encourage teamwork, consensus, and 

participation. 
1.  

5 0.000* 9.08 76.80 1.13 3.84 Encourage freedom and uniqueness. 2.  

2 0.000* 9.87 78.20 1.12 3.91 
Encourage competitiveness, and high 

achievement. 
3.  

6 0.000* 8.77 76.60 1.15 3.83 
Emphasis security of employment, 

conformity, and stability in relationships. 
4.  

3 0.000* 9.41 77.40 1.14 3.87 

Provide opportunities for members to 

develop their skills and rewards 

development.                          

5.  

4 0.000* 9.35 77.00 1.11 3.85 
Emphasis commitment the employee of 

their responsibility toward company.                                               
6.  

8 0.000* 5.86 71.00 1.16 3.55 
Ensure the employees involvement and 

participative in decision- making.                         
7.  

10 0.000* 3.66 67.20 1.21 3.36 
Encourage to openly discuss and criticize 

the conflicts. 
8.  

7 0.000* 7.85 75.00 1.17 3.75 

Ensure that the employees identification to 

company and not with a particular working 

group or field of professional expertise.   

9.  

9 0.000* 4.82 70.20 1.29 3.51 
Apply training, development to human 

resources.  
10.  

4. Organizational glue  

“The organizational glue is emphasis on achievement and goal 

accomplishment” in the field of “organizational glue” with a mean index of 3.93 and 

proportional weight 78.60% was ranked the first. This was closely followed by“Loyalty 

and mutual trust” with a mean index of 3.78, and proportional weight 75.60%.  

Results of the entire field“Organizational glue” show that a mean index=3.80, 

and proportional weight (75.93%). This result illustrates clearly that Organizational glue 

have a significant affect the Quality Management in construction projects in Gaza Strip. 
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Table No. (4.29): Means, Test value, P- value (Sig.), and RII related to importance of 

Organizational Culture (Organizational glue) 

R
a

n
k

 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a

lu
e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

Organizational glue 

The glue that hold the company together is…                                                                                       

2 0.000* 8.14 75.60 1.17 3.78 Loyalty and mutual trust.  1 

3 0.000* 8.81 75.40 1.06 3.77 
Commitment to innovation and 

development.  
2 

1 0.000* 10.42 78.60 1.09 3.93 
The emphasis on achievement and goal 

accomplishment.  
3 

4 0.000* 7.44 74.60 1.20 3.73 
Formal rules and policies used to predict 

and control the behavior of employees.                 
4 

 0.000* 10.06 75.93 0.97 3.80 All items in the field  

5. Strategic emphasis  

“The company emphasizes order, control and stability” in the field of “Strategic 

emphasis” with a mean index of 3.81 and proportional weight 76.20% was ranked the 

first. This was closely followed by“the company has plans to meet the goals and strives 

to follow those plans” with a mean index of 3.78, and proportional weight 75.60%. The 

last ranked was “the companycreates clear objectives and expectations related to 

performance” with a mean index of 3.58, and proportional weight 71.60%. 

Results of the entire field“Strategic emphasis” show that a mean index=3.68, 

and proportional weight (73.61%). This result illustrates clearly that Strategic emphasis 

have a significant affect the Quality Management in construction projects in Gaza Strip. 

This  result agree with Cheng and Liu (2007) whose results obtained that strategic 

emphasis has the last rank in importamt of organization culture . 
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Table (4.30): Means, Test value, P- value (Sig.), and RII related to importance of 

Organizational Culture (Strategic emphasis) 

R
a

n
k

 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a

lu
e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

Strategic emphasis  

The company…                                                                                          

5 0.000* 7.53 73.40 1.09 3.67 
Emphasizes human development. High 

trust, openness and participation persist. 
1 

7 0.000* 6.32 71.60 1.12 3.58 
Ensure acquiring new resources and 

creating new challenges. 
2 

3 0.000* 7.89 74.20 1.11 3.71 
Emphasizes competitive actions and 

achievement. 
3 

1 0.022* 8.47 76.20 1.15 3.81 Emphasizes order, control and stability. 4 

6 0.000* 6.91 73.00 1.15 3.65 
Emphasizes a quick adaption to changes in 

external environment. 
5 

4 0.000* 7.01 73.60 1.19 3.68 

Emphasizes system of compensation which 

based on the criterion of the actual 

performance evaluation of employees, (not 

based on years of service, honour, 

favouritism).                                                            

6 

8 0.000* 6.21 71.60 1.13 3.58 
Creates clear objectives and expectations 

related to performance. 
7 

2 0.000* 8.39 75.60 1.13 3.78 
Has plans to meet the goals and strives to 

follow those plans. 
8 

 0.000* 9.03 73.61 0.92 3.68 All items in the field  

 

6. Criteria for success  

“The Company considers success on the basis of efficiency and reliable and 

smooth scheduling” in the field of “Criteria for success” with a mean index of 3.86 and 

proportional weight 77.20% was ranked the first. This was closely followed by“The 

Company considers success on the basis of human resource development, teamwork, 

and employee commitment” with a mean index of 3.80, and proportional weight 

76.00%.  

Results of the entire field“Criteria for success” show that a mean index=3.74, 

and proportional weight (74.78%). This result illustrates clearly that Criteria for success 

have a significant affect the Quality Management in construction projects in Gaza Strip 
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Table (4.31): Means, Test value, P- value (Sig.), and RII related to importance of 

Organizational Culture (Criteria for success) 

R
a

n
k

 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a

lu
e 

R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

Criteria for success 

The company considers success on the basis of… 

2 0.000* 7.86 76.00 1.24 3.80 
Human resource development, 

teamwork, and employee commitment. 
1 

3 0.000* 7.61 74.20 1.14 3.71 
Having the unique or newest 

construction service. 
2 

4 0.000* 6.12 71.60 1.16 3.58 Outpacing the competition.                                       3 

1 0.000* 9.43 77.20 1.12 3.86 
Efficiency and reliable and smooth 

scheduling. 
4 

 0.000* 8.97 74.78 1.01 3.74 All items in the field  

 0.000* 10.72 75.20 0.87 3.76 All fields  

Second: Analysis of the fields of the Quality Management 

A list of 63 attributes related to Quality Management was adopted from literature and 

pilot study. These attributes were subjected to the views of respondents and the 

outcomes of the analysis was shown in table (4.32) 

Table (4.32): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management 

R
a
n

k
 

P
-v

a
lu

e 

(S
ig

.) 

T
est 

V
a
lu
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R
II (%

) 

S
td

. 

D
ev

ia
tio

n
 

M
ea

n
 Factors No. 

4 0.000* 9.37 74.42 0.94 3.72 Leadership 1 

5 0.000* 9.13 74.39 0.97 3.72 
Organizational Structure and Goal 

Integration 
2 

9 0.000* 7.63 72.06 0.97 3.60 Supplier Relationships 3 

7 0.000* 9.62 74.17 0.90 3.71 Innovation and Owner Relationships                                                    4 

8 0.000* 8.49 73.36 0.96 3.67 Workforce Management 5 

3 0.000* 8.97 74.75 1.01 3.74 Communication 6 

6 0.000* 9.00 74.37 0.98 3.72 Quality Information 7 

2 0.000* 9.68 75.97 1.01 3.80 Project Design 8 

1 0.000* 11.45 78.92 1.01 3.95 Project and activity managing                                                           9 

 0.000* 10.01 74.65 0.90 3.73 All fields   
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As categorized in the previous Table (4.32), there were nine groups for Quality 

Management. Table (4.32) shows the relative index and the ranks of each factors of 

Quality Management. 

This result agree with Rad (2006) who considered that quality management had the 

most effect on Project management, and less effect on focus on suppliers. 

1. Leadership 

The results indicated thatthe attribute “The leadershipsupports participate in 

quality improvements efforts” in the field of “Leadership” with a mean index of 3.93 

and proportional weight 78.60% was ranked the first. This was closely followed by“The 

leadershipsupports and evaluates the quality of works” with a mean index of 3.83, and 

proportional weight 76.60%. “The leadershipinvolve employees in quality decisions” 

with a mean index of 3.53 and proportional weight 70.60% was ranked the last. 

Results of the entire field“Leadership” show that a mean index=3.72, and 

proportional weight (74.42%). This result illustrates clearly that the Leadership have a 

significant affect the Quality Management in construction projects in Gaza Strip. 

This result agree with George, (2015),who suggests that many a time quality 

management initiatives have failed to achieve their potential due to lack of senior 

management commitment to the quality process. Thus, for quality management, 

commitment by the management is essential. Without it; there is no need to proceed 

further, and in other search Also Robbins, Fredendall&Zu, (2006)focus on managers 

which must be aware of the cultural values on which their company relies before trying 

to implement the quality practices. Also  Grondahl and  Martinsson, (2011) sure that in 

order to achieve a higher performance in the quality management practice, it is important to 

increase the feeling of empowerment among employees and to involve the people closest to the 

process it the quality efforts at the unit.  
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Table (4.33): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Leadership) 
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Leadership 

The leadership… 

4 0.000* 8.09 76.00 1.19 3.80 
Supports fully committed & actively leading 

the process. 
1 

1 0.000* 10.85 78.60 1.03 3.93 
Supports participate in quality improvements 

efforts. 
2 

6 0.000* 7.26 74.20 1.19 3.71 Accepts quality management responsibility. 3 

5 0.000* 7.67 75.20 1.18 3.76 Gives the employees the required motivate.  4 

7 0.000* 7.68 73.80 1.10 3.69 Follows decisions by the appropriate action.  5 

3 0.000* 8.97 76.20 1.09 3.81 
Makes strategies and goals for quality 

management. 
6 

2 0.013* 9.37 76.60 1.09 3.83 Supports and evaluates the quality of works. 7 

10 0.000* 5.66 70.60 1.13 3.53 Involve employees in quality decisions.  8 

8 0.000* 6.57 72.40 1.16 3.62 
Set up new rules and new procedures in 

quality management. 
9 

9 0.000* 6.14 72.00 1.20 3.60 Learn new tools in quality management. 10 

 0.000* 9.37 74.42 0.94 3.72 All items in the field  

2. Organizational Structure and Goal Integration 

 “The management put standard for practice that sets priorities of what to do 

and what not to do” in the field of “Organizational Structure and Goal Integration” with 

a mean index of 3.88 and proportional weight 77.60% was ranked the first. This was 

closely followed by “The management have the authority to make decisions in their 

area of responsibility” with a mean index of 3.80, and proportional weight 76.00%. 

“The management ensure that performance targets take account of individual and 

company's objective” with a mean index of 3.61 and proportional weight 72.20% was 

ranked the last. 

This result agree with Man, (2005) and Cheng and Liu (2007) who obtained 

thatin order to implement a successful quality management, people should have a clear 

understanding and agreed approach in achieve the goal. 

Results of the entire field“Organizational Structure and Goal Integration” show 

that a mean index=3.72, and proportional weight (74.39%). This result illustrates clearly 
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that the Organizational Structure and Goal Integration have a significant affect the 

Quality Management in construction projects in Gaza Strip 

Table (4.34): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Organizational Structure and Goal Integration) 
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Organizational Structure and Goal Integration 

The management…  

2 0.000* 8.71 76.00 1.12 3.80 
Have the authority to make decisions in their 

area of responsibility.         
1 

1 0.000* 9.76 77.60 1.11 3.88 
Put standard for practice that sets priorities of 

what to do and what not to do.                         
2 

3 0.000* 8.21 75.20 1.13 3.76 
Ensure that team’s achievements contribute to 

the goals of the company.        
3 

8 0.000* 6.40 72.20 1.18 3.61 
Ensure that performance targets take account 

of individual and company's objective. 
4 

4 0.000* 7.49 74.80 1.22 3.74 
Ensure that different parts of the company co-

operate to achieve the best for the company. 
5 

6 0.000* 7.09 73.20 1.14 3.66 Focus on long-range strategic.  6 

7 0.000* 6.67 72.40 1.14 3.62 
Use performance indicators as standard 

management tool. 
7 

5 0.000* 7.25 73.40 1.13 3.67 
Use continuous regular measurement & 

analysis of results are used in company 
8 

 0.000* 9.13 74.39 0.97 3.72 All items in the field  

3. Supplier Relationships 

“The company motivate suppliers provide materials needed to meet owner 

expectations” in the field of “Supplier Relationships” with a mean index of 3.80 and 

proportional weight 76.00% was ranked the first. This was closely followed by“The 

company evaluates suppliers based on quality of material” with a mean index of 3.77, 

and proportional weight 75.40%. “The company provide training and technical 

assistance for suppliers” with a mean index of 3.41 and proportional weight 68.20% 

was ranked the last. 

Results of the entire field“Supplier Relationships” show that a mean 

index=3.60, and proportional weight (72.06%). This result illustrates clearly that the 
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Supplier Relationships have a significant affect the Quality Management in construction 

projects in Gaza Strip 

George, (2015) accept with this result that materials are often a main source of 

quality problems and affect buyer satisfaction. Instead of depending on tools as 

acceptance sampling to establish the quality of incoming materials and component 

parts, it is preferable for constructors to purchase from a more limited number of 

qualified or certified suppliers 

Table (4.35): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Supplier Relationships) 
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Supplier Relationships 

The company…   

3 0.000* 5.82 71.40 1.21 3.57 Involve suppliers in project development. 1 

4 0.000* 4.69 69.40 1.22 3.47 Rely on a small number of suppliers. 2 

2 0.000* 7.68 75.40 1.22 3.77 
The company evaluates suppliers based on 

quality of material. 
3 

5 0.000* 4.19 68.20 1.19 3.41 
Provide training and technical assistance for 

suppliers 
4 

1 0.000* 9.12 76.00 1.07 3.80 
Motivate suppliers provide materials needed 

to meet owner expectations 
5 

 0.000* 7.63 72.06 0.97 3.60 All items in the field  

4. Innovation and Owner Relationships 

“The companygive time to communicate with the owners” in the field of 

“Innovation and Owner Relationships” with a mean index of 3.78 and proportional 

weight 75.60% was ranked the first. This was closely followed by“The 

Companyinvolveowners in quality improvement” with a mean index of 3.74, and 

proportional weight 74.80%. 

Results of the entire field“Innovation and Owner Relationships” show that a 

mean index=3.71, and proportional weight (74.17%). This result illustrates clearly that 

Innovation and Owner Relationships have a significant affect the Quality Management 

in construction projects in Gaza Strip. 
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A construction organization may outperform the competition by being able to 

anticipate and respond quickly to owners’ demands with new ideas and technologies 

and to produce constructed facilities that satisfy or exceed owners’ expectations. 

Although the use of the latest process improvement techniques and capable 

management, a firm's neglect of its owners may lead to disaster. Without owner focus, 

the quality management programme will lack the foundations on which to build 

furtherGeorge, (2015) 

Table (4.36): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Innovation and Owner Relationships   ) 
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Innovation and Owner Relationships                                                    

The company…                                                                                                                                          

5 0.000* 7.49 74.20 1.17 3.71 Utilize substantial ideas.  1 

7 0.000* 7.37 73.40 1.11 3.67 
Give adequate time to explore and develop 

new ideas 
2 

8 0.000* 7.01 72.80 1.12 3.64 Try new ideas 3 

2 0.000* 9.15 74.80 0.99 3.74 Involve owners in quality improvement.  4 

3 0.000* 7.70 74.60 1.16 3.73 
Ensure that continuous improvement for 

owner satisfaction. 
5 

4 0.000* 7.85 74.20 1.10 3.71 Measure owner’s needs and expectations. 6 

1 0.000* 8.75 75.60 1.08 3.78 
 Give time to communicate with the 

owners. 
7 

6 0.000* 8.10 74.00 1.06 3.70 
 Use feedback from the owners to make 

improvements. 
8 

 0.000* 9.62 74.17 0.90 3.71 All items in the field  

5. Workforce Management 

“The companyimprove and encourage team work” in the field of “Workforce 

Management” with a mean index of 3.82 and proportional weight 76.40% was ranked 

the first. This was closely followed by“The Companyrecognize employee performance 

on quality” with a mean index of 3.77, and proportional weight 75.40%. “The 

companycompete and support the workforce who willing to participate in the company 

improvement efforts” with a mean index of 3.60 and proportional weight 72.00% was 

ranked the last. 
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Results of the entire field“Workforce Management” show that a mean 

index=3.67, and proportional weight (73.36%). This result illustrates clearly that the 

Workforce Management have a significant affect the Quality Management in 

construction projects in Gaza Strip 

This result agree with George (2015) who sure that empowerment and 

involvement enhances the individual's self-esteem and develops their ability to solve 

problems and to make low-risk decisions, and also obtained that worker motivation, 

responsibility, and accountability are generic concepts that can benefit any business 

organization. The causes of ongoing quality problems like lack of teamwork, conflict, 

and lack of worker involvement are overcome by personally participating in quality 

development activities, which leads to the success of quality management. 

Table (4.37): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Workforce Management) 
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Workforce Management 
The company…                                                                                                       

2 0.000* 8.03 75.40 1.17 3.77 
Recognize employee performance on 

quality 
1 

3 0.000* 7.74 73.60 1.08 3.68 
Involve employees in quality 

improvement decisions                       
2 

9 0.000* 6.16 72.00 1.19 3.60 
Compete and support the workforce who 

willing to participate in the company 

improvement efforts. 

3 

8 0.000* 6.59 72.20 1.14 3.61 Improve competitive between employees. 4 

5 0.000* 6.77 73.00 1.18 3.65 
Motivate employees to speak out with 

ideas. 
5 

6 0.000* 6.53 72.40 1.15 3.62 
Give continual education and training to 

employees. 
6 

7 0.000* 6.22 72.40 1.21 3.62 
Recognize and reward commitment 

employees whose activities are effectively 

stimulate to quality improvement. 

7 

1 0.000* 8.55 76.40 1.17 3.82 Improve and encourage teamwork.  8 

4 0.000* 6.92 73.20 1.15 3.66 
Establish and budget allocated for team 

improvement. 
9 

 0.000* 8.49 73.36 0.96 3.67 All items in the field  
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6. Communication 

“The companyapply effective and understood message to all employees” in the 

field of “Communication” with a mean index of 3.81 and proportional weight 76.20% 

was ranked the first. This was closely followed by“The companyensure that knowledge 

of employees to any changes are planned” with a mean index of 3.78, and proportional 

weight 75.60%. “The companyensure that employees understand the reasons for the 

decisions that are made” with a mean index of 3.63 and proportional weight 72.60% 

was ranked the last. 

Results of the entire field“Communication” show that a mean index=3.74, and 

proportional weight (74.75%). This result illustrates clearly that the Communication 

have a significant affect the Quality Management in construction projects in Gaza Strip 

Table (4.38): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Communication) 
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Communication 

The company…                                                                                                                                      

1 0.000* 8.72 76.20 1.13 3.81 
Apply effective and understood message 

to all employees.     
1 

4 0.000* 7.27 74.00 1.18 3.70 
Call managers to meetings for good 

reasons.                                                               
2 

2 0.000* 8.85 75.60 1.08 3.78 
Ensure that knowledge of employees to 

any changes are planned. 
3 

3 0.000* 8.53 75.20 1.09 3.76 
Ensure that employees can express about 

honest opinions without fear of negative 

consequences. 

4 

5 0.000* 6.52 72.60 1.19 3.63 
Ensure that employees understand the 

reasons for the decisions that are made. 
5 

 0.000* 8.97 74.75 1.01 3.74 All items in the field  

7. Quality Information 

“The companyprovide quality data to managers and workers” in the field of 

“Quality Information” with a mean index of 3.83 and proportional weight 76.60% was 

ranked the first. This was closely followed by“The companycollect timely data on 

quality defects on works” with a mean index of 3.79, and proportional weight 75.80%. 

“The companyensure that the content of quality information include both operational 
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and financial data” with a mean index of 3.61 and proportional weight 72.20% was 

ranked the last. 

Results of the entire field“Quality Information” show that a mean index=3.72, 

and proportional weight (74.37%). This result illustrates clearly that the Quality 

Information have a significant affect the Quality Management in construction projects 

in Gaza Strip. 

This result agree with George, (2015) who obtained the factors like use of 

information for improvement leads to increases in productivity, quality, and customer 

and employee satisfaction. Failure of the quality management is attributed to a lack of 

developing and sustaining a quality oriented culture and mismatch of organizational 

culture. 

Table (4.39): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Quality Information) 
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Quality Information 
   The company… 

2 0.000* 8.50 75.80 1.14 3.79 
Collect timely data on quality defects on 

works. 
1 

1 0.000* 9.27 76.60 1.09 3.83 
Provide quality data to managers and 

workers. 
2 

3 0.000* 8.29 75.20 1.12 3.76 
Use quality data for quality improvements 

of works.  
3 

6 0.000* 6.60 73.00 1.20 3.65 
Use extensive data and information of 

quality to     detect and solve problems.        
4 

5 0.000* 7.44 73.80 1.13 3.69 
Collect Information and data are relating 

to Owner’s needs and expectations. 
5 

4 0.000* 7.60 74.20 1.15 3.71 
Use quality data to evaluate and maintain 

improvement outcomes of projects. 
6 

7 0.000* 6.19 72.20 1.21 3.61 
Ensure that the content of quality 

information include both operational and 

financial data. 

7 

 0.000* 9.00 74.37 0.98 3.72 All items in the field  
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8. Project Design 

“The companymake thorough review before start of execution” in the field of 

“Project Design” with a mean index of 3.98 and proportional weight 79.60% was 

ranked the first. This was closely followed by“The companyutilize materials, 

technologies during design of project to satisfying owner needs” with a mean index of 

3.85, and proportional weight 77.00%. “The companyinvolve design quality into all 

project cycle” with a mean index of 3.66 and proportional weight 73.20% was ranked 

the last. 

Results of the entire field“Project Design” show that a mean index=3.80, and 

proportional weight (75.97%). This result illustrates clearly that the Project Design have 

a significant affect the Quality Management in construction projects in Gaza Strip. 

Superior designs result in distinct competitive capabilities such as fast delivery 

and flexibility. In construction projects, new designs are thoroughly reviewed before 

construction and experimental design is utelised extensively in structure design. Clarity 

of specifications and avoidance of frequent redesigns is emphasized.George, (2015) 

Table (4.40): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Project Design) 
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Project Design 

1 0.000* 9.90 79.60 1.21 3.98 
Make thorough review before start of 

execution.                                            
1 

3 0.000* 8.38 76.20 1.19 3.81 
Involve contractors experience in the 

design phase. 
2 

4 0.000* 7.75 74.00 1.09 3.70 Call to simplify of design 3 

5 0.000* 6.60 73.20 1.23 3.66 
Involve design quality into all project 

cycle. 
4 

2 0.000* 9.07 77.00 1.15 3.85 
Utilize materials, technologies during 

design of project to satisfying owner 

needs. 

5 

 0.000* 9.68 75.97 1.01 3.80 All items in the field  

9. Project and activity managing 

“The companyfollow meeting schedules” in the field of “Project and activity 

managing” with a mean index of 4.07 and proportional weight 81.40% was ranked the 
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first. This was closely followed by“The companyreview the project continually to 

evaluate whether the expected benefits are fulfilled” with a mean index of 4.06, and 

proportional weight 81.20%. “Improve the project works to satisfy owners’ needs and 

expectations” with a mean index of 3.87 and proportional weight 77.40% was ranked 

the last. 

Results of the entire field“Project and activity managing” show that a mean 

index=3.95, and proportional weight (78.92%). This result illustrates clearly that the 

Project and activity managing have a significant affect the Quality Management in 

construction projects in Gaza Strip. This agree with Grondahl&Martinsson, (2011) who 

has shown that the practice in greatest need of more focus at the process management 

practice, which means a shift from quality control towards preventive actions and work 

towards reduction of variation within production. To achieve a higher performance in 

the process management practice, it is important to increase the feeling of 

empowerment among employees and to involve the people closest to the process it the 

quality efforts at the unit. 

Table (4.41): Means, Test value, P- value (Sig.), and RII related to importance of Quality 

Management (Project and activity managing) 
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Project and activity managing                                                           

The company… 

3 0.000* 9.00 78.20 1.23 3.91 Make maintenance and prevent rework. 1 

4 0.000* 9.57 78.00 1.15 3.90 Rearrange and recognize the workplace. 2 

1 0.000* 10.95 81.40 1.20 4.07 Follow meeting schedules.   3 

5 0.000* 9.59 77.60 1.11 3.88 
 Reducing the variability of the project 

works. 
4 

6 0.000* 9.44 77.40 1.13 3.87 
Improve the project works to satisfy 

owners’ needs and expectations   .         
5 

2 0.000* 11.31 81.20 1.15 4.06 
Review the project continually to evaluate 

whether the expected benefits are fulfilled. 
6 

 0.000* 11.45 78.92 1.01 3.95 All items in the field  

 0.000* 10.01 74.60 0.90 3.73 All fields   
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4.8 Test of first hypothesis relate to the importance 

There is a significant relationship between Organizational Cultureand Quality 

Management in construction projects 

From Table (4.42), it is shown that 

 (H1): there is a significant association at 05.0 , between Dominant 

organizational characteristics style and Quality Management. 

 (H2): there is a significant association at 05.0 , between Leadership style and 

Quality Management. 

 (H3): there is a significant association at 05.0 , between Management of 

employees and Quality Management. 

 (H4): there is a significant association at 05.0 , between Organizational glue 

and Quality Management. 

 (H5): there is a significant association at 05.0 , between Strategic emphasis 

and Quality Management. 

 (H6): there is a significant association at 05.0 , between Criteria for success 

and Quality Management. 

Table (4.42): Correlation coefficient between Organizational Culture and Quality 

Management in construction projects 

Field Statistics prevention 

Dominant organizational characteristics style 

Correlation 

coefficient (r) 
0.860* 

 (Sig.)  0.000 

Leadership style 

Correlation 

coefficient (r) 
0.872* 

 (Sig.)  0.000 

Management of employees  

Correlation 

coefficient (r) 
0.890* 

 (Sig.)  0.000 

Organizational glue 

Correlation 

coefficient (r) 
0.883* 

 (Sig.)  0.000 

Strategic emphasis  

Correlation 

coefficient (r) 
0.889* 

 (Sig.)  0.000 

 Criteria for success  

Correlation 

coefficient (r) 
0.837* 

 (Sig.)  0.000 

* Significant correlate on at 05.0 . 
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4.9 Test of second hypothesis relate to the importance 

Second hypothesis: There is a significant positive effect of Organizational Culture 

on Quality Management in construction projects. 

Table (4.43) shows Stepwise regression is used and the following results were obtained: 

 Correlation coefficient (R) = 0.944andAdjusted R Square ( 2R ) equal 0.886that 

means 88.6% in the variation ofQuality Management is explained by the 

Organizational Culture. 

 F=193.838, p- value = 0.000, that means there is relationship between the 

Organizational Culture and Quality Management. 

 Based on Stepwise regression method, all variables are significant. 

The estimated regression equation is: 

Quality Management = 0.104+ 0.166× (Management of employees) + 0.200× 

(Strategic emphasis) + 0.136× (Dominant organizational characteristics style) + 

0.175× (Organizational glue) + 0.166× (Leadership style) + 0.120× (Criteria for 

success) 

The estimated equation of regression used to forecast the value of Quality Management 

for any give values (responses) to "Organizational Culture". 

Those results demonstrate the existence of a significant positive effect of the factors 

(Organizational Culture) on Quality Management. 

Table No. (4.43): Result of Stepwise regression analysis 

Variable   T  .Sig  R  2R  F  .Sig  

(Constant) 0.104 0.931 0.353 

0.944 0.886 193.838 0.000** 

Management of 

employees  
0.166 2.434 0.016* 

Strategic emphasis  0.200 3.028 0.003* 

Dominant 

organizational 

characteristics style 

0.136 2.195 0.030* 

Organizational glue 0.175 2.889 0.004* 

Leadership style 0.166 2.692 0.008* 

Criteria for success  0.120 2.490 0.014* 

* The variable is significant of statistically at 05.0  

** the relationship is significant of statistically at 05.0  
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4.10 Test of third hypothesisrelate to the importance 

Differences among respondents toward the impact of organizational culture on 

quality management in construction projects in Gaza strip 

This part evaluates the differences between respondents toward the impact of 

organizational culture on quality management in construction projects in Gaza strip due 

to personal information. 

1. Education Degree 

Table (4.44) shows that the p-value (Sig.) is smaller than 0.05for all the fields, so the 

difference among the respondents significant toward all fields due to Education Degree 

in favor of Diploma. It can be decided that Education Degree has effect for all the fields. 

Table (4.44): One-way ANOVA, p-value for Education Degree 

Section Field 
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M
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Organizational 

Culture 

Dominant organizational 

characteristics style 
4.435 0.013 4.52 3.71 4.03 

Leadership style 2.963 0.055 4.42 3.73 4.04 

Management of employees  2.022 0.136 4.14 3.66 3.96 

Organizational glue 3.991 0.021 4.58 3.70 3.95 

Strategic emphasis  2.284 0.105 4.23 3.60 3.81 

Criteria for success  0.698 0.499 3.91 3.68 3.92 

All fields  3.939 0.021 4.30 3.68 3.96 

Company 

Progress 

Towards  

Quality 

Management 

Leadership 2.713 0.070 4.27 3.63 3.92 

Organizational Structure and 

Goal Integration 
2.202 0.114 4.16 3.63 3.95 

Supplier Relationships 2.373 0.097 3.95 3.51 3.90 

Innovation and Owner 

Relationships                                                    
4.404 0.014 4.31 3.60 4.00 

Workforce Management 3.959 0.021 4.24 3.55 3.98 

Communication 3.832 0.024 4.42 3.62 4.01 

Quality Information 2.492 0.086 4.15 3.62 3.99 

Project Design 1.911 0.152 4.20 3.71 4.05 

Project and activity managing                                                           3.319 0.039 4.50 3.83 4.25 

All fields 3.547 0.031 4.25 3.63 4.01 
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2. Position 

Table (4.45) shows that the p-value (Sig.) is smaller than 0.05 for all the fields so the 

difference among the respondents significant toward all fields due to Position in favor 

of Project Manager. It can be decided that Position has effect for all the fields. 

Table (4.45): One-way ANOVA, p-value for the position 

Section Field 

T
est v

a
lu

e 

P
-v

a
lu

e (S
ig

.) 

Means 

P
ro

ject 

M
a

n
a

g
er 

O
ffice 

en
g

in
eer 

S
ite  

en
g

in
eer 

O
th

ers 

Organizational 

Culture 

Dominant organizational 

characteristics style 
4.268 0.006 4.12 3.43 3.92 3.49 

Leadership style 6.195 0.001 4.16 3.37 3.99 3.37 

Management of employees  3.511 0.017 4.12 3.46 3.77 3.44 

Organizational glue 2.916 0.036 4.13 3.47 3.84 3.53 

Strategic emphasis  3.348 0.021 3.94 3.34 3.78 3.37 

Criteria for success  3.579 0.015 4.14 3.45 3.78 3.38 

All fields  4.466 0.005 4.09 3.41 3.84 3.43 

Company 

Progress 

Towards  

Quality 

Management 

Leadership 4.558 0.004 4.12 3.39 3.78 3.34 

Organizational Structure 

and Goal Integration 
5.402 0.001 4.06 3.36 3.85 3.24 

Supplier Relationships 3.905 0.010 3.88 3.30 3.73 3.17 

Innovation and Owner 

Relationships                                                    
4.893 0.003 3.97 3.37 3.85 3.28 

Workforce Management 6.320 0.000 4.08 3.26 3.78 3.19 

Communication 5.641 0.001 4.11 3.27 3.88 3.28 

Quality Information 5.447 0.001 4.04 3.32 3.87 3.24 

Project Design 5.156 0.002 4.11 3.27 3.96 3.44 

Project and activity 

managing                                                           
6.526 0.000 4.37 3.43 4.08 3.51 

All fields 6.191 0.001 4.09 3.34 3.86 3.29 

 

3. Years of experience 

Table (4.46) shows that the p-value (Sig.) is smaller than 0.05, so the difference among 

the respondents significant toward fields due to Years of experience in favor of (10-15) 

years. It can be decided that Years of experience has effect for the fields. 
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Table No. (4.46): One-way ANOVA, p-value for Years of experience 

Section Field 

T
est v

a
lu

e 

P
-v

a
lu

e (S
ig

.) 

Means 

L
ess th

a
n

 5
 

5
 - L

ess th
a

n
 1

0
 

1
0

 - L
ess th

a
n

 1
5
 

M
o

re th
a

n
 1

5
 

Organizational 

Culture 

Dominant 

organizational 

characteristics style 

3.471 0.018 3.49 3.88 4.08 3.97 

Leadership style 3.815 0.011 3.49 3.87 4.19 3.91 

Management of 

employees  
1.684 0.173 3.51 3.84 3.93 3.72 

Organizational glue 3.301 0.022 3.49 3.82 4.16 3.88 

Strategic emphasis  2.818 0.041 3.38 3.74 3.95 3.79 

Criteria for success  1.771 0.155 3.56 3.66 4.06 3.81 

All fields  2.963 0.034 3.48 3.82 4.04 3.84 

Company 

Progress Towards  

Quality 

Management 

Leadership 3.414 0.019 3.40 3.83 4.03 3.70 

Organizational 

Structure and Goal 

Integration 

2.482 0.063 3.41 3.86 3.91 3.78 

Supplier 

Relationships 
1.961 0.122 3.32 3.76 3.72 3.68 

Innovation and 

Owner Relationships                                                    
2.207 0.090 3.50 3.67 4.01 3.79 

Workforce 

Management 
3.281 0.023 3.34 3.70 3.98 3.84 

Communication 2.507 0.061 3.42 3.82 4.01 3.75 

Quality Information 1.919 0.129 3.49 3.72 4.02 3.75 

Project Design 3.510 0.017 3.45 3.83 4.10 4.05 

Project and activity 

managing                                                           
4.261 0.006 3.55 4.01 4.20 4.31 

All fields 3.047 0.031 3.43 3.79 3.99 3.84 

4. Gender 

Table (4.47) shows that the p-value is greater than 05.0 for all the fields, so the 

difference among the respondents significant toward all the fields due to gender in favor 

of male. It can be decided that gender has effect on all the fields. 
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Table No. (4.47): Independent sample t test, p-value for gender 

Section Field 

T
est 

v
a

lu
e 

P
-v

a
lu

e 

(S
ig

.) 

Means 

Male  Female 

Organizational 

Culture 

Dominant organizational 

characteristics style 
3.606 0.002 

3.96 2.76 

Leadership style 4.296 0.000 3.99 2.59 

Management of 

employees  
3.423 0.003 

3.88 2.71 

Organizational glue 4.028 0.001 3.95 2.65 

Strategic emphasis  3.852 0.001 3.83 2.61 

Criteria for success  2.818 0.011 3.86 2.79 

All fields  3.788 0.001 3.91 2.68 

Company Progress 

Towards  Quality 

Management 

Leadership 3.236 0.004 3.85 2.75 

Organizational Structure 

and Goal Integration 
3.500 0.002 

3.86 2.67 

Supplier Relationships 3.065 0.007 3.73 2.64 

Innovation and Owner 

Relationships                                                    
3.310 0.004 

3.84 2.75 

Workforce Management 3.556 0.002 3.81 2.60 

Communication 3.406 0.003 3.88 2.67 

Quality Information 3.300 0.004 3.85 2.73 

Project Design 3.440 0.003 3.95 2.72 

Project and activity 

managing                                                           
3.560 0.002 

4.11 2.73 

All fields 3.440 0.003 3.87 2.70 
 

4.11 Chapter Summary 

This chapter included an analysis of the questionnaire. The factors which 

occurrence of organization culture were identified also the factors which important of 

organization culture were identified. In addition, the factors which occurrence of quality 

management were identified and the factors which important of quality management 

were identified. Finally, the results extracted from the questionnaires were discussed. 
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Chapter 5 

Conclusions and Recommendations 

This chapter summarize the study and aims to give recommendations and 

conclusions for the impact of organization culture on quality management in Gaza Strip. 

By means of revisiting the research objectives and input findings, an overview 

discussed to evaluate the extent to which the research objectives were met. 

5.1 Summary of the research 

This research reviews the literature related to organization culture, quality management 

in a universal context and reviews the base of the relationships that have increasingly 

been seen to be present between contractor’s organizational culture and the quality 

management in construction companies. The results of a 150 collected questionnaires 

were analyzed quantitatively by SPSS . 

It’spurethat the successful implementation of a quality management needsawholechange 

in organizational culture which includesdominant organizational characteristics style, 

leadership styles, management of employees,organizational glue, strategic emphasis, 

criteria for success.. The change from an organization’s existing culture to a new quality 

culture have toconvert focused on achieving better customer satisfaction, composed 

with gathering internal organizational requirements. These two conceptions, the quality 

management and the organizational culture, are commonly bound, and a failure in the 

commitment to good quality culture will product in ineffectivequality management 

implementation and vice versa. 

To date, there have been few studies on how and why the organizational culture of 

construction companies is imperative in accomplishing an development in the quality 

management of project. This research was therefore been focused on the study of these 

administration, as a way to coordinate organizations towards more successful quality 

results. 

5.2 Conclusions of the research objectives, questions, and hypotheses 

To achieving the aim of this research, three main objectives have been delineated and 

made concluded the findings of the analysed collected questionnaires.  
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These objectives are related to the research questions that were developed to increase 

one's knowledge and familiarity with the subject. The outcomes were found as follows 

5.2.1 Outcomes related to objective one 

The objective was.To capture and understand the organizational culture profiles of the 

construction companies working for public housing projects. 

 This objective is related to the following research question: 

 What are the current organizational culture and importance degree at 

construction project in relation to quality management? 

In order to have a more consistent data for managing the implementation process of 

quality management and identify priorities for achievement, it is thegreatestto 

understand the dominant culture within the organization. The study findings of RII test 

indicated that the dominant organizational characteristics style is the most occurrence 

factor in organization culturethen following it leadership style, then criteria for success, 

then management of employees, then organizational glue and finally strategic emphasis. 

In addition to that,  the result of  RII test indicated that leadership style is the important 

factor in organization culture that affect in quality management then following it the 

dominant organizational characteristics style, then management of employees,then 

organizational glue, then criteria for success and finally strategic emphasis. 

5.2.2 Outcomes related to objective two 

The objective was: To identify the level attained in the quality management in 

Gaza Strip.  

This objective is related to the following research question: 

 The second research question: What are the current quality management level 

and importance degree at construction projectin Gaza Strip? 

The study findings of RII test indicated that project and activity managing is the most 

occurrence factor in quality management in Gaza Strip, then project design, then 

innovation and owner relationships, then quality information, then organizational 

structure and goal integration , then leadership, then communication, then workforce 

management, finally supplier relationships. In addition to that,  the result of  RII test 

indicated that project and activity managing is the mostsignificantfactorin quality 
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management in Gaza Strip, then project design, then communication, then leadership, 

then organizational structure and goal integration , then quality information, then 

innovation and owner relationships, then workforce management, finally supplier 

relationships. 

5.2.3 Outcomes related to objective three 

The objective was:To find out the relationship between the organizational culture 

and the implementation of quality management. 

This objective is related to the following research question: 

 The third research question: Is there a link between good organizational culture 

and high-quality management? 

This object has achieved by the first hypothesis which is "There are a significant 

relationship between organization culture and quality management in 

construction projects by using correlation coefficient. The result indicated that the 

strategic emphasis is the most factor that cases high quality management then 

follow by management of employees, then criteria for success then organization 

glue and finally leadership style and dominant organizational characteristics 

style.  

5.3 Implication of the Study 

Afterwardacknowledgedtheperfect quality management culture shape for Gaza Strip 

contractor companies, Contractor companies who do not have the wisdom 

phasemustattempt to find methods for altering their organizational culture so as 

tohavean actual quality management application.Several researcher have done similar 

studies to discovery the perfect quality management in their countriescompanies. 

However, their outcome found cannot be perfectly applied in the situation in Gaza Stip. 

Hofstede (2004) who has mentioned that as various places are having 

variousorganizational culture of construction projects to sustenance quality management 

could obtain this. Centered on the study of organizational culture and quality 

management,process.  
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5.4 Recommendations for suitable organizational culture and performance 

Some recommendations outlined here may have been more appropriate to be applied on 

the organizational culture of construction projects to support quality management. 

Based on the study of organizational culture and quality management, the following 

recommendations can be accentuated for construction companies to develop 

organizational performance. 

 Assigning a percentage of the benefits of the organization's for education and 

training programs.  

 Creating a groupfrom inside or outside the organization for education and 

training of employees and to work out different programs to manage the 

necessities of design changes. 

 Dedicate suitable hours at month for education and training.  

 Assembly records graded of rewards for bonuses and incentives.  

 Provide more opportunity for employees to creategood decisions on their jobs 

and ought to be encouraged to suggest solutions for problems that emerge during 

work.  

 Assume a strategy of produce quality for the development of long-term 

relationships with suppliers.  

 Administration's choice ought to be preparedby efficient and effective 

mechanisms suggestions.  

 Establish training course for leaderships in quality management concepts.  

 Leadership smust contribute in quality management activities.  

 There is excessive efforts for quality improvement in the construction industry. 

In today's competitive age, the concepts of quality are energetic for the 

construction industry. There is not much time nor resources to waste. Delays and 

Reworks are not satisfactory. Such as in the manufacturing industries, the 

construction industry ought emphasis on process quality. It is pure that 

principles of quality management practice on the construction industry. Quality 

management philosophy of teamwork and co-operation not opposition and 

conflict, is long overdue for the construction industry.  

 This research shows that future strategies and potential improvement smust be 

based on the following outcomes. Company administrators and Project 
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managers would consider the following points in improvement their quality 

systems. 

 Management commitment to quality and to continuous quality development is 

very significant in each stage of the building process. Management have to 

contribute in the application process and be wholly committed to it if quality 

management is to succeed.  

 Construction industry experts are attentive of the significance of quality training. 

Construction management, Engineering and architecture students who in the end 

convert to the industry's future leaders have tobetaught in the basics of quality 

management. Education and training in quality management philosophy and 

repetition at all stagesand in all phases such as design construction, and 

operation phases are necessary to improve competitiveness.  

 Teamwork is essential to let each person getting the support required to be 

fruitful individually, and cooperatively as a team. The all construction industry 

is project oriented; so developed quality presentation need to project-related and 

have toinclude the complete project team. Project managers, manufacturer, 

professional designers, subcontractors, main contractor, vendors, , and above all, 

the owner need to be involved in the procedure. Partnering arrangements 

between these parties will improve the quality.  

 Statistical methods are very important problem resolving instument and are 

essentialin monitoring quality in construction process. However construction 

professionals do not observe them as very valuable; thus far, there performs to 

be possible for a feedback system in the construction industries. As the project is 

being accomplished, feedback circles originating in the last partof each phase 

can be utlised to upgrade the creative quality standards implemented at the 

beginning of the project.  

 Taking measures to realize high quality cost money. Consider this cost would 

aninvestment, not expense. Construction organizations that attainstanding for 

high quality will increase their competitiveness and maximize their business 

opportunities.  

 The construction project must be considered as a process where all customers 

required to be satisfied. These customers involve internal customers such as 

employees, units, and departments within an organization and external 

customers as owner, designer, and contractor, etc.  
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Questionnaire  

 

Islamic University of Gaza 

Dean of Graduate Studies 

College of Engineering - Master's program 

Engineering project management 

Questionnaire about 

Impact  of  Organizational  Culture  on  Quality Management in 

construction projects in Gaza Strip 

I would like to present my appreciation and thanks to you for taking part of your time 

and effort to fill in this questionnaire, which a basic requirement for the completion of 

my Master of Science degree in engineering project management at Islamic university 

of Gaza.  

This questionnaire aims to study the impact of organizational culture on quality 

management in construction project in Gaza Strip. 

 Knowing that target group are Contractor Company                                                       

is the way in which members of an organization relate to each Organizational Culture 

other, their work and the outside world in comparison to other organizations.               

can be defined as meeting the requirements of the designer,  Quality Management

constructor and regulatory agencies in addition to the owner.                                    

 

Researcher:IsraaM.Aldada 
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Tick (√) versus the convenient option for you.     

Section 1: General Information 

1. Gender:  

    Male       Female 

2.  Education Degree:                                                                                                                             

 Diploma  Bachelor 

 Master  other (Please Specify). 

3. Your position in the company: 

    Project Manager       Office engineer 

Siteengineer       Others (Please Specify). 

4. Years of experience: 

<5year          (5-less than10) years                        

      (10- less than15) years         15 and above 

 

Section 2: Information about your company 

 

5. Company Classification: 

      First class   Second class Third class                                                          

6. Number of employees: 

<5      (6-20)   >20 

7. Types of project: 

      Building Roads                         Infra-structure              Others 

8. Experience in construction industry: 

<5 years    (5-less than10)years     (10-less than15)years      15 years and above  

9. Sizw of implemented projects during the last five years (in million dollars): 

<5 M$     (5-less than10)M$       (10-less than20)M$       20 M$ and above 
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Section 3: Organizational Culture of your Company 
 

Section 3 is a questionnaire that is designed to measure the organizational culture of your 

company. Please put a tick () in the corresponding box which indicates your answers by 

scoring 1-5 next to the corresponding statement that best describes the organizational 

culture of your company.  
 

  Never occur      اــــــــــــاــــــــــــــاــــــــــــاــــــــــاGreat amount 

                       1       2        3          4         5    

 

  Never import      اــــــــــــاــــــــــــــاــــــــــــاــــــــــاGreat import 

                        1       2        3          4         5    

 

No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

1: Dominant organizational characteristics style 

The company…                                                                                                                       

1 
 Controls and structures the employees by formal 

procedures. 
          

2  Concern on results oriented by getting job.           

3  Concern on benefit oriented.           

4  Concern on effectiveness.           

5 
 Emphases committed by employees to their job     

and their company.  

 

          

6 
Coordinate between their levels of management 

department.                                                                 

 

 

 

          

7 
Eemphases the free sharing of information among 

all levels within the company.                                 

       

          

8  Is a very personal place people as extended family?           

2: Leadership style 

The Leadership…                                                                                                                     

9  Is mentoring, facilitating, and nurturing.           

10 
Is maintaining its culture and serving as role 

models.                                                               
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No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

11 
Provide employees clear communication, assistance 

and support.                                                        
          

12  Has  entrepreneurship, innovating and risk taking           

13  Are serious and care on friendly relationship.           

14 
 Is coordinating, organizing to achieve smooth-

running efficiency. 

 

 

          

3- Management of employees 

The Management…                                                                                                                  

15  Encourage teamwork, consensus, and participation.           

16  Encourage freedom and uniqueness.           

17  Encourage competitiveness, and high achievement.           

18 
 Emphasis security of employment, conformity, and 

stability in relationships. 
          

19 
Provide opportunities for members to develop their 

skills and rewards development.           .                   

                        

          

20 
 Emphasis commitment the employee of their 

responsibilitytowardcompany.      

 

 

          

21 
Ensure the employees involvement and participative 

in decision- making.                                                    

 .                                                                 

          

22 
Encourage to openly discuss and criticize the 

conflicts. 
          

23 

 Ensure that the employees identification to 

company and not with a particular working group or 

field of professional expertise.    

  

          

24  Apply training, development to human resources.            

4- Organizational glue 

          The glue that hold the company together is…                                                                                       

25    Loyalty and mutual trust.            

26    Commitment to innovation and development.            



122 

 

No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

27 
  The emphasis on achievement and goal 

accomplishment.  
          

28 
 Formal rules and policies used to predict and 

control the behaviour of employees.          .              

                 

 

          

5- Strategic emphasis  

The company…                                                                                                                          

29 
 Emphasizes human development. High trust, 

openness and participation persist. 
          

30 
 Ensure acquiring new resources and creating new 

challenges. 
          

31  Emphasizes competitive actions and achievement.            

32  Emphasizes order, control and stability.           

33 
 Emphasizes a quick adaption to changes in external 

environment.  
          

34 

 Emphasizes system of compensation which based 

on the criterion of the actual performance evaluation 

of employees, (not based on years of service, 

honour, favouritism)                          .                        

                                    

          

35 
Creates clear objectives and expectations related 

to performance.                                                    
          

36 
Has plans to meet the goals and strivesto follow 

those plans .                                                              

 

          

6- Criteria for success  

         The company considers success on the basis of… 

37 
Human resource development, teamwork, and 

employee commitment   .                                          
          

38 Having the unique or newest construction service.              

39 Outpacing the competition.                                                 

40 
Efficiency and reliable and smooth scheduling.       
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Section 4: Company Progress towards Quality Management 
 

Section (4) is about to investigate the progress for your company towards the goal of 

Quality in the Industry. For each of the element shown across the headings, please 

select and put a tick () in the box that conforms most to the practice of your company 

towards Quality Management1!         . 

 

Never occur      ــــــــاــــــــــاـاـــــــــــــاــــــــــــــاــــ Great amount 

                  1       2        3          4         5         

 

No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

1:Leadership 

The leadership…                                                                                                                       

1 
 Supports fully committed & actively leading the 

process. 
          

2 
 Supports participate in quality improvements 

efforts. 
          

3  Accepts quality management responsibility.           

4  Gives the employees the required motivate.            

5  Follows decisions by the appropriate action.            

6  Makes strategies and goals for quality management.           

7  Supports and evaluates the quality of works.           

8   Involve employees in quality decisions.            

9 
Set up new rules and new procedures in quality 

management. 
          

10 Learn new tools in quality management.           

2-Organizational Structure and Goal Integration 

The management…                                                                                                                       

11 
 Have the authority to make decisions in their area of 

responsibility.         
          

12 
 Put standard for practice that sets priorities of what 

to do and what not to do.                         
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No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

13 
 Ensure that team's achievements contribute to the 

goals of the company.        
          

14 
 Ensure that performance targets take account of 

individual and company's objective. 

 

          

15 
 Ensure that different parts of the company co-

operate to achieve the best for the company. 
          

16  Focus on long-range strategic.            

17 
 Use performance indicators as standard 

management tool. 
          

18 
 Use continuous regular measurement & analysis of 

results are used in company 
          

3- Supplier Relationships 

The company…                                                                                                                               

19 Involve suppliers in project development.           

20 Rely on a small number of suppliers.           

21 
The company evaluate suppliers based on quality 

of material. 
          

22 
 Provide training and technical assistance for 

suppliers 
          

23 

 Motivate suppliers provide materials needed to 

meet owner expectations 
          

4- Innovation and Owner Relationships                                                    

The company…                                                                                                                                          

24   Utilize substantial ideas.            

25 
Give adequate time to explore and develop new 

ideas.    
          

26 New ideas are given try         Try new ideas. 
 

          

27   Involve owners in quality improvement.            

28 
 Ensure that continuous improvement for owner 

satisfaction. 
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No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

29 Measure owner's needs and expectations.           

30  Give time to communicate with the owners.           

31 
 Use feedback from the owners to make 

improvements. 
          

5-Workforce Management 

The company…                                                                                                                                        

32 Recognize employee performance on quality           

33 Involve employees in quality improvement decisions                                 

34 
Compete and support the workforce who willing to 

participate in the company improvement efforts. 
          

35 Improve competitive between employees.           

36  Motivate employees to speak out with ideas.           

37  Give continual education and training to employees.           

38 

Recognize and reward commitment employees 

whose activities are effectively stimulate to quality 

improvement. 

          

39  Improve and encourage teamwork.            

40 
 Establish and budget allocated for team 

improvement. 
          

6-Communication 

The company…                                                                                                                                      

41 
Apply effective and understood message to all 

employees.     
          

42  Call managers to meetings for good reasons.                                                                         

43 
 Ensure that knowledge of employees to any 

changes are planned. 
          

44 
Ensure that employees can express about honest 

opinions without fear of negative consequences. 
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No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

45 
 Ensure that employees understand the reasons for 

the decisions that are made. 
          

 

7- Quality Information 

           The company… 

46  Collect timely data on quality defects on works.           

47  Provide quality data to managers and workers.           

48  Use quality data for quality improvements of works.            

49 
 Use extensive data and information of quality to     

detect and solve problems.        

 

          

50 
 Collect Information and data are relating to 

 Owner's needs and expectations. 
          

51 
  Use quality data to evaluate and maintain 

improvement outcomes of projects. 
          

52 
  Ensure that the content of quality information 

include both operational and financial data. 
          

8- Project Design 

The company…                                                                                                                                        

53  Make thorough review before start of execution.                                                      

54  Involve contractors experience in the design phase.           

55   Call to simplify of design           

56  Involve design quality into all project cycle.           

57 
Utilize materials, technologies during design of 

project to satisfying owner needs. 
          

9- Project and activity managing                                                           

The company…                                                                                                                                        

58  Make maintenance and prevent rework.           

59  Rearrange and recognize the workplace.           

60 
 Follow meeting schedules.   

 
          

61  Reducing the variability of the project works.           
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No. Factors 
Occurrence Importance 

1 2 3 4 5 1 2 3 4 5 

62 
 Improve the project works to satisfy owners’ needs 

and expectations   .         
          

63 
 Review the project continually to evaluate whether 

the expected benefits are fulfilled. 
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 عمادة الدراسات العليا

 برنامج الماجستير –كلية الهندسة 

 إدارة المشروعات الهندسية

 استبانة حول:

 
اسياً من جزءاً أس ي تعدبداية أتقدم لكم بالشكر واالمتنان على إعطاء جزء من وقتكم الثمين لتعبئة هذه االستبانة الت

 مية.الجامعة اإلسالالدراسة البحثية المطلوبة لنيل درجة الماجستير في إدارة المشروعات الهندسية ب

 ع غزة.ي قطاتهدف هذه الدراسة إلى دراسة تأثير ثقافة المؤسسة على ادارة الجودة في المشاريع االنشائية ف

 هي شركات المقاوالت في قطاع غزة.  الفئة المستهدفةعلما بأن 

 

 ثقافة الشركة وإدارة الجودة:نبذة تعريفية عن 

في رجي لعالم الخاامع عملهم ومع و البعض,ببعضهم  العاملين في الشركة معالطريقة التي يرتبط بها  : هيالشركةثقافة 

 األخرى. الشركات

 المالك.والهيئات التنظيمية باإلضافة إلى  ستشاريمتطلبات المصمم واال ةتلبي : هيالجودةإدارة 

 

 ولكم كل الشكر والتقدير على مساهمتكم في دعم البحث العلمي

 الباحثة:

 اسراء الدده

 إشراف:

قد. خالد الحال  

 

 في قطاع غزة االنشائيةتأثير ثقافة الشركة على ادارة الجودة في المشاريع 
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 مقابل الخيار الذي ترونه مناسباً.( √عالمة)يرجى وضع 

 

 القسم األول: معلومات عامة

 

 الجنس:. 1

ذكر      انثى 

 .المؤهل العلمي:2

   دبلوم  بكالوريوس  ماجستير  ... أخرى 

 .المسمى الوظيفي:3

       مدير المشروع         مهندس مكتب 

       مهندس موقع        .......... )أخرى )يرجى التحديد 

 .سنوات الخبرة4

 سنوات 5أقل من  سنوات10سنوات الى أقل من  5من 

 سنة 15سنوات الى أقل من 10من 15 سنة فأكثر 

 

 القسم الثاني: معلومات عن الشركة التي تعمل بها حاليا

 

 الشركة :صنيف . ت5

درجة أولى درجة ثانية درجة ثالثة 

 عدد العاملين في الشركة :.6

 5 فأقل      20الى  6من  20أكثر من 

 نوع المشروع )يمكنك اختيار أكثر من نوع(:. 7

           مباني     طرق     بنية تحتية أخرى 

 سنوات الخبرة  في المشاريع االنشائية :. 8

           سنوات 5أقل من      سنوات 10 أقل من الى 5من 

           سنة 15أقل من  إلى 10من     15  أكثر فسنة 

 حجم المشاريع التي قمت نفذتها الشركة  في السنوات الخمس الماضية:. 9

           مليون دوالر 5أقل من      مليون دوالر10 أقل من الى 5من 

           مليون دوالر 20أقل من إلى  11من     20أكثر ف مليون دوالر 
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 قياس ثقافة الشركات في قطاع غزة: الثالث:القسم 

ك لى إجاباتلذي يشير إفي المربع المقابل ا( √)هو استبيان صمم لقياس الثقافة التنظيمية لشركتك. يرجى وضع عالمة  3القسم 

 يصف حدوث وأهمية كل عامل في شركتك.بجوار البيان المقابل الذي  5-1عن طريق تسجيل 

 

 دا  الي جعال يحدث    اــــــــــــاـــــــــــــاـــــــــــــاــــــــــــــا    يحدث بشكل      
12345 

 غير مهم   اــــــــــــاـــــــــــــاـــــــــــــاــــــــــــــامهم جدا       
12345 

 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

 المهيمنة شركةخصائص ال -1

 

 

 

 

 الشركة ...             

           تتحكم وتنظم العاملين بإجراءات رسمية.  1

           العمل.تهتم بتحقيق النتائج من خالل إنجاز  2

           تهتم بتحقيق المكاسب واألرباح. 3

           تهتم بتحقيق األهداف. 4

           تؤكد على التزام العمال لعملهم ولشركتهم. 5

           تنسق بين مستويات أقسام اإلدارة. 6

7 
المعلومات بين جميع تؤكد على حرية تبادل 

 المستويات داخلها .
          

           تعتبر مكان خاص جدا كالعائلة الكبيرة. 8

 أسلوب القيادة -2

 القيادة...            

           للشركة. والتيسير والرعاية تقوم بالتوجيه    9

10 
تحافظ على ثقافة الشركة وتعمل بوصفها  

 كنموذج يحتذى بها.
          

11 
تزود العاملين بنظام اتصاالت واضح ودعم 

 ومساعدة.
          

            تمتلك روح المبادرة واالبتكار وتحمل المخاطر. 12

           تتسم بالجدية وتهتم بالعالقات الودية. 13

14 
ة لوبتقوم بالتنسيق و التنظيم لتحقيق الكفاءة المط

. 
          

 قوى العاملة إدارة ال -3

 اإلدارة...            

15 
تشجع العمل بروح الفريق والتوافق والمشاركة 

 بين العاملين.
          

           .العمل والتميزتشجع العاملين على حرية  16
           تشجع على التنافس واإلنجاز. 17
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 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

18 
تؤكد على االمان الوظيفي واالنسجام واستقرار 

 العالقات للعاملين . 
          

19 
توفير فرصة لألعضاء لتطوير مهاراتهم 

 ومكافأتهم.
          

20 
   تؤكد على التزام عامليها لمسؤولياتهم         

 تجاه الشركة.
          

           تؤكد على مشاركة العاملين في اتخاذ القرارات. 21

22 
تشجع العاملين على مناقشة النزاعات ونقدها 

 علنا.
          

23 
انتماء العاملين الى الشركة وليس  على تؤكد

 مجال الخبرة المهنية.لمجموعة عمل معينة أو ل
          

           البشرية.تقدم التدريب والتنمية للقوى  24

 لمؤسسيا رابطالت  -4

 يربط الشركة معا...             

           الوالء والثقة المتبادلة بين العاملين.  25
           االلتزام باالبتكار والتطوير. 26
           التركيز على اإلنجاز وتحقيق األهداف. 27

28 
قواعد وسياسات رسمية تستخدم للتنبؤ 

 والسيطرة على سلوك العاملين.
          

 التركيز االستراتيجي-5

 الشركة...            

29 
تؤكد على التنمية البشرية والثقة العالية 

 واالنفتاح والمشاركة القائمة.
          

30 
تشدد على اكتساب موارد جديدة وخلق تحديات 

 جديدة.
          

           تشدد على التنافسية وتحقيق األهداف. 31
           والسيطرة واالستقرار. تؤكد على النظام 32

33 
تشجع على التكيف السريع مع التغيرات في 

 البيئة الخارجية .
          

34 

تطبق نظام التعويض الذي يستند إلى معايير 

على أساس  وليس)للموظفين تقييم األداء الفعلي 

 سنوات الخدمة والشرف والمحسوبية(.

          

           باألداء. وتوقعات تتعلقواضحة  تضع أهدافا 35

36 
األهداف وتسعى جاهدة لمتابعة  تخطط لتحقيق

 تلك الخطط.
          

 معايير النجاح -6

 تعبر الشركة عن النجاح على اساس...           

37 
تنمية الموارد البشرية, والعمل الجماعي,  

 والتزام العاملين.
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 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

           جديدة ومتميزة.خدمات انشائية  38

39 
ية تجاوز المنافسة )ال يقتصر على القدرة التنافس

 فقط (.
          

           الكفاءة والفعالية والجدولة المرنة. 40

 تقييم ممارسات المؤسسة تجاه ادارة الجودة في المشاريع قطاع غزة:: رابعالقسم ال
 

 هذا القسم لدراسة مدى تحقق الشركة إلدارة الجودة 

 تكشركينطبق على الذي ما يلي محدد 

 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

 أسلوب القيادة-1

 

 

 
 القيادة...             

           الكامل والفعال لتوجيه األعمال. تدعم االلتزام 1

           جهود تحسين جودة األعمال.تدعم  2

           تتحمل مسؤولية ادارة الجودة. 3

           للعاملين.تقدم التحفيز الالزم  4

           باستخدام االجراءات المناسبة. تتتبع القرارات 5

6 
استراتيجيات واهداف من اجل الجودة  تدعم عمل

 في األعمال.
          

           األعمال. وتقيم جودةتدعم    7

           .تدعو لمشاركة العاملين في قرارات ادارة الجودة 8

           في ادارة الجودة. واجراءات جديدةتضع قواعد  9

           جديدة في ادارة الجودة. تتعلم ادوات 10

 لهيكل التنظيمي للشركة وتكامل األهدافا-2

 اإلدارة...            

           تتخذ القرارات في مجال مسؤوليتها.    11  

12 
تضع معيار لممارسة األعمال يحدد أولويات ما 

 يجب القيام به وما ال يجب القيام به.
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 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

13 
تؤكد على مدى مساهمة إنجازات الفريق في 

 تحقيق أهداف الشركة.
          

14 
 تأخذ باالعتبار حاجات أهداف األداء أنتؤكد 

 األفراد والشركات.
          

15 
 تؤكد على تعاون أقسام مختلفة من الشركة لتحقيق

 األفضل للشركة ككل.
          

           تركز على استراتيجيات طويلة األمل. 16

17 
تستخدم مؤشرات لقياس األداء كأداة إدارية 

 موحدة.
          

           للنتائج.تستخدم قياس منظم ومستمر وتحليل  18

 العالقات مع الموردين-3

 الشركة...            

           تشرك الموردين في تطوير المشروع.   19

           الموردين.تعتمد على عدد قليل من    20

21 
على أساس جودة المواد التي  تقيم الموردين

 يوفرونها.
          

    توفر الشركة التدريب والمساعدة التقنية         22
 للموردين

          

23 
ة لبيتحفيز الموردين على توفير المواد الالزمة لت   

 المالك.توقعات 
          

 االبتكار والعالقات مع المالكين -                                            4

 الشركة...           

   24  
   

           تستخدم أفكار جوهرية.

25 
الستكشاف وتطوير  كافي وقت تعطي  

 أفكار جديدة
          

           .جديدةأفكار تجرب  26

           .الجودةفي تحسين  مالكرك التشت 27

           المالكين.التحسين المستمر لرضا تؤكد على    28

           مالكين وتوقعاتهم.ال قياس احتياجاتتقوم ب   29

           لتواصل مع المالكين. وقتلتعطي   30

31 
تستخدم التغذية الراجعة من المالك في تطوير  

           النشاطات.

 إدارة القوى العاملة -                                                    5

 الشركة...           

           أداءالعاملين.جودة تدرك  32
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 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

           تشترك العاملين في قرارات تحسين الجودة   33

34 
تدعم القوى العاملة التي ترغب في المشاركة في   

 جهود التطوير الواسعة للشركة.
          

           العاملين.التنافسية بين  تقوم بتحسين 35

           تحفز العاملين على التعبير عن افكارهم.   36

           للعاملين.تقدم التعليم والتدريب المستمران    37

38 
تدرك وتكافئ العاملين الملتزمين بالنشاطات   

 المتعلقة بالكفاءة في الجودة.
          

           الفريق.تحسن وتشجع العمل بروح   39

40 
تنشئ وتحدد ميزانية لتطوير نظام العمل بروح   

 الفريق.
          

 االتصال والتواصل -                                                           6

 الشركة ...             

           للعاملين.تقدم رسائل اتصال فعالة ومفهومة  41

           تدعو العاملين الجتماعات ألسباب وجيهة.   42

43 
تعرف العاملين مسبقا بأي تغييرات يتم التخطيط 

 لها.
          

44 
تعطي فرصة للعاملين للتعبير عن آراءهم بصدق 

 دون خوف من العواقب السلبية
          

45 
تعطي فهم للعاملين ألسباب القرارات التي يتم 

 اتخاذها.
          

 معلومات الجودة -                     7

 الشركة ...            

           تجمع البيانات عن األخطاء التي تقلل الجودة. 46

           توفر بيانات العمل بجودة للمدراء والعاملين. 47

48 
تستخدم بيانات الجودة الموجودة في تطوير جودة 

 األعمال.
          

49 
تستخدم بيانات ومعلومات واسعة عن جودة 

المشاكل.األعمال لتحديد وحل   
          

50 
تجمع المعلومات والبيانات المتعلقة باحتياجات  

وتوقعاتهم.المالكين   
          

51 
تستخدم بيانات الجودة لتقييم والحفاظ على نتائج 

المشروع. مخرجات  
          

52 
تؤكد على شمول محتوى معلومات الجودة غلى  

لألعمال. البيانات المالية والتشغيلية   
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 العوامل المؤثرة  الرقم  

 أهميتها حدوثها

1 2 3 4 5 1 2 3 4 5 

 تصميم المشروع -                                                           8

 الشركة ...   

وع.المشرتقوم بالمراجعة الشاملة قبل البدء بتنفيذ  53            

خبرات المقاول في مرحلة التصميم.دخل ت 54            

           تدعو الى بساطةالتصميم.   55

56 
تقوم بإدراج تصميم الجودة في جميع مراحل 

 المشروع.  
          

57 
تستخدم المواد والتقنيات في التصميم لتلبية 

 احتياجات المالكين وتوقعاتهم. 
          

 والنشاطاتإدارة المشروع  -9

 الشركة...          

           تقوم بالصيانة وتتجنب إعادة تنفيذ األعمال.  58

           تهتم بترتيب وتنظيم مكان العمل. 59

           للمشروع.تتابع سير الجدول الزمني  60

           تقلل من االختالفات في تنفيذ االعمال. 61

المالك.تطور انشطة المشروع لتلبية متطلبات  62            

63 
تراجع المشروع باستمرار في جميع مراحله لتقييم 

 ما إذا كانت الفوائد المتوقعة قد تحققت.

 

          

 

 

 

 

 

 
 

 


